
Pickney Project Report -  January, 2009

Summary

For the most part, the month of January was used to prepare Public 

Education materials for the Sophia Community. While there were fewer 

cascading sessions and no formal training program, the project completed a 

number of Flyers and booklets on areas suggested by members of the 

Sophia communities. The Project received its first draft of the billboards’ 

design and the same was circulated for comments.

Outcomes

The following was accomplished for the month of January.

• The group of community members, who was tasked with providing 

areas and content for public education information, made tangible 

contributions. Of the areas posited, information was prepared on 

Nutrition, Child Development, Child Protection and Abuse, Rights of a 

child, Parent/ child communication, Self esteem and Emotion. The 

community members were asked to develop the content of the Flyers 

and booklets as the project thought that this was a good indicator of 

their interest and status of comprehension.

• The billboards will be erected at conspicuous points in the Sophia 

community. The Contract was awarded to ‘D and D Signs’ which bid for 

printing , installation and transportation. The project was optimistic 

that they could capture the images suggested by the community.

• It was confirmed by Mrs. Glenna Toney that the Project will be allowed 

to use the youth friendly space, on given days, for psychosocial 

intervention for children at the Sophia Primary School. As a 

consequence, the project coordinator took the opportunity to engage 



twenty two youths on the Ministry of Culture Youth and Sports/UNFPA 

project, on Child protection and abuse issues.

• It was agreed that volunteers will enhance the work of the staff on the 

project. The project has signed agreements with seven persons who 

pledged to, among other things, give five hours of their time every 

week to support work on the project.

• The Project Officer and Coordinator met with Nurse Munroe, Head of 

the Georgetown Nursing School to discuss how Child Protection and 

Abuse could be incorporated in the training curriculum for nurses. 

However we were advised that the Continuing Nurses Education forum 

may be more fluid. Nurse Saygon, who is charge of the CNE Committe, 

was engaged. The project was advised to prepare a presentation on 

Child Protection and Abuse for the next meeting February 20, 2009.

NEXT STEPS

• The Head teacher of the Sophia Primary School will be engaged to 

allow the project to do interventions with the parents of the children 

who attend the school. Similar intervention will be done with the 

Teachers and Parents of Redeemer Lutheran School.

• Interventions will be done with the fathers in the Sophia community, 

especially those whose children have been abused. Interventions may 

be in the form of capacity building and literacy sessions.

• The project will ensure a greater involvement of children in every 

activity, particularly the reporting sessions. It was advised that the 

children have an input on the content of the billboards. 

• The Volunteers and the Community Liaison Officer on the project will 

be trained to use the ‘Be-safe kit’.



Limitations 

The management structure of the project has not been clearly defined, (who 

is supervising who). As a consequence the following difficulties are 

experienced.

• Project staff are sometimes at odds with each other and conflicts arise 

because of task schedules

• Clarifying questions are seen as an infringement of personal turf, since 

there is no reporting structure. As a consequence,  key activities of the 

project fail to connect to achieve measurable results.

• Everychild Guyana, the funding agency, seem to be confused when 

asking for information, as the project is expected to have a line 

management  that can be followed. Hence they hold officers who have 

no authority to influence outcomes, accountable.

NB:  Staff members were asked to reexamine their Terms of 

Reference to adopt new roles as the  project has evolved

Prepared by Michael Gillis - Project Coordinator and Vidyaratha Kissoon - 

Project Officer


