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Summary

The month of December was marked by a number of events being done in rapid 

succession. The report covers the events of the Project for the period ending 

December 15, 2008.

Police

The project sought to build on the encounters with the Commanders of divisions ‘A’ 

and ‘C’ in the month of October. Both officers were enthused by the invention of the 

Pickney Project that will help to alleviate some of the social ills in the Sophia 

community. It was made categorically clear that the project will look to the police to 

make timely responses to reports of child abuse. The Police mentioned that it hopes 

that the Project, through its interventions, will make the work of the police easier 

with its behavior change strategies. It is envisaged that this situation of 

interdependence will motivate both the Police and the Project to act responsibly. The 

Officers in Charge (OIC) of the Sparendaam and Sophia Police stations were 

engaged.

Networking

The Project staff visited Ms. Ann Greene and other staff of the Ministry of 

Human Services, Labour and Social Security to sensitize them of the Project’s 

objectives and to see in what way we can collaborate. Ms. Green mentioned 

that there is available fund for a Care Centre to be established.

In addition, the Project sought to engage Attorney at Law Ms. Jaya 

Manickchand who works for Legal Aid Child Protection Project. However, we 

were unable to convene this meeting as she was otherwise engaged.  This 

meeting is rescheduled for Thursday December 18, 2008.

Cascading



There were four cascading sessions since the last reporting period. The 

Parents on the project who attended the parenting workshop have begun to 

cascade the information to other parents in the community through formal 

and informal sessions. Seventy new persons have received the information 

that will enhance parenting skills and help to obliterate abuse. Other 

individuals were also informed informally. It is note-worthy that participants in 

the cascading sessions noticed a disparity between what is practiced and 

what should be done. They sought help thus opening the way for referrals for 

strategic intervention.

Public Relations

A technical team was put together to work on the need-specific documents 

that should be prepared by the Project. This team is made up of only persons 

from the Sophia community hence their suggestions will be influenced by 

existing situations in the community.  At the first meeting this team identified 

fourteen necessary areas that the project needs to address. The following 

areas were suggested: 

• Rights of Children

• Nutrition for Children

• Emotion

• Stages of Development

• Alternative Methods of Discipline

• Child Abuse and Protection

• Poverty

• Child Labour

• Drug Addiction



• Communication

• Parenting Skills

• Behaviour Change

• Building  Children’s Self Esteem

• Domestic Violence

These areas were divided among team members according to their areas of 

proficiency.  The project have printed and disseminated, to date, one 

thousand four hundred ‘towards-better-parenting’ flyers. 

Other Activities

On December 14, 2008 the Project made its first quarterly report to the 

community of Sophia. It was a special evening as indicated by the 

overwhelming satisfaction and applauds for the sterling impact the 

Project has made on many a life. It was gracefully reiterated that the 

project was the first of many that delivered on its promises and in a 

timely and significant way. The information, the counseling, the 

concern and the community involvement was a package that was an 

antidote for the ills mentioned in the Knowledge, Attitude and Practice 

( KAP) survey. In spite of the inclement weather this event was very 

well attended. This was an irrefutable indication of the continued 

interest in the Project and its activities.

Qualitative Analysis



The following are lessons learnt from working in the Sophia community:

• The community will be involved in so far as there is consistent 

follow up and fulfillment of promises. 

• The community cooperates best if its members are involved 

at every stage of the development and execution of activities. 

• Sophia being a cosmopolitan community has a number of 

talented leaders who may not necessarily work together on a 

single task but they will cooperate with each other if they are 

given their own tasks.

• The community maintains its respect for established leaders. 

These leaders are expected to be the liaison persons for every 

major activity or project. If these persons are not contacted 

the activity or project can loose the cooperation of community 

members. 

 

The way forward

The Project will seek to strengthen its relation with the police and other 

stakeholders. In the months ahead the project will seek to move from a 

mere awareness of the canon of parenting, to measuring impact and 

behavior change in the in the community.

Michael Gillis

Project Coordinator.


