HELP & SHELTER/EU CHILD PROTECTION PROJECT
PROJECT COORDINATOR’S REPORT - MARCH 2012
Summary
This report presents an overall summary of the Child Protection Project implementation and achievements in the communities of Hague, Sophia, Zeelugt and Good Hope. The project implementation period was initially 15 months but was extended to 17 months 13 days by agreement with the EU.
The general objective of the project was to promote the rights of children through strategic measures and engagements that would improve their lives and offer specific support mechanisms to families and the institutions that offer services and care for the children. The direct approach of the project was crafted to bring about a community-based awareness of child rights, non-violent parenting, training for health care professionals and caregivers, mandating an active response to child abuse, empowerment of children and families with counseling support and to encourage coalitions of persons, groups and agencies to combine their resources to fortify children against abuse and other vulnerable situations in the target communities.
The scope of implementation  of the  project during the 15 month period within the communities  has resulted in many notable achievements, due to parents’ responsiveness, children’s participation, support services rendered by the project, caregivers and service providers training and the community-based  group activities that guarantee sustained initiatives after the end of the project. The project further expanded the scope of its proposed activities by yielding to three initiatives that were predominantly community –driven, by conducting youth Interactive sessions, men’s sessions and training for teachers in the target communities.  These activities were separate from the training for the healthcare professionals and service providers. These initiatives helped to promote direct contact with youths, especially those in early teenage years and the exclusive teachers training workshops also included Sunday school teachers and those from other faith-based groups who coordinated youth activities for their organizations.
Men were reached in an environment of confidence and sharing on pervasive issues that affect them (and  who, from all appearances play a major role in families regardless of culture or custom).

Prudent financial management and the support of the project’s co-funders impacted in the smooth roll out of the project activities in a relatively timely manner. The  extension of the project did not require additional  funding.
Community-based activities and programmes were rescheduled at various junctures whenever there was anticipation of reduced community participation due to other social or cultural engagements in the individual communities. Project activities were also reduced during the pre- and post national elections periods and the Christmas season.
The project was able to complete other deliverables such as child abuse posters, parenting handbooks, training handouts, manuals, draft inter-agency protocol and fliers.
A community summary report was also produced after samples of persons within the 4 communities were surveyed to capture their awareness and opinions of the relevance and impact of project objectives. Findings and lessons learned were shared with stakeholders, the communities, the media and other agencies that work with children, at a round table session in March 2012. Media coverage of the session was substantial and the stakeholders of the target communities have all stated their satisfaction with how the project was rolled out and that they are prepared to take the helm of some of the  project activities which they have the resources to continue.
The most significant challenge the project encountered was the cultural, religious and traditional attitudes towards child socialization and the subjective  relationships that exist between parent/child, which posed a risk of rejection of the information being shared in the parenting programmes, especially with regards to the rights of children and non- violent discipline. Entrenched customs and practices also represented a risk to the impact of the parenting work. In response to these risks, persons who had acknowledged the benefits of the programmes have signaled their intention to work with small groups and others within the communities who needed to be reached but seemed to be currently unresponsive or skeptical of non- violent parenting and alternative parenting methods to preserve child safety.
In this regard, the project will provide the resource materials used during project implementation to further strengthen the capacity of those persons who live or work in the individual target communities and who have bought into the project objectives and will endeavour to sustain work that seeks to safe guard the welfare and environments of children and families.
Project Objectives
1. 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment
Target:

· 50 Parenting programmes for 400 parents (including from faith-based & community policing groups and caregivers).
· Produce a parenting handbook and non-literary educational materials on positive parenting & child care.
· Develop a community-based model of parenting support.( see feedback at Annex 2).
Accomplished:
· 55 parenting programmes held in all 4 target communities reaching 652 parents, 102 teachers. (see table of activities at Annex 1).
·  Child abuse poster and handbook printed and being disseminated in the communities. (see poster at Annex 3).
2. 
Introduction of standard protocols for care givers – teachers, nurses, day care staff – to enhance their ability to recognize and give correct responses in cases of child abuse
Target:
· 45 nurses, teachers and caregivers trained using the standard child abuse protocol.
· Empowering health service providers to respond to child abuse.
Accomplished:
· 61 healthcare professionals trained, including mid-wives, nurses, community health workers, medexes.
· 21 teachers and care givers trained in child abuse protocols and child protection. This group included Sunday school teachers (see table of activities at Annex 4).
3.  Empowering children and families to report child abuse and providing counselling and court support services to affected children
Target: 
· Therapeutic interventions with at least 60 children.
· Be-safe sessions conducted with 420 children.
Accomplished:
· Therapeutic interventions with 77 children.( see Table and reports at Annex 5, 6 & 7).
· Be-safe sessions conducted with 387 children.
· Youth interactive sessions ( see table of activities at Annex 5).
· 493 children reached through presentations at nursery schools and other community sessions.
4.
 Creating an effective network of persons and organizations within the target communities.
Target:
· Project launched in four communities.
· Community groups, PTAs, individuals and organizations network within the community for the safety, protection and welfare of the children in the target communities.
Accomplished:
· Project launched in all four communities.
· All the communities have formed action groups to help and support child protection and cascading the awareness sessions within their communities (feedback at Annex 8).
· Reporting child abuse and a better understanding of the health care system is promoted through the dissemination of the new child abuse poster which has the CPA hotline number.
· Demerara Tobacco Company Ltd. has embraced the project and donated signs to be distributed to shopkeepers in the target communities stating that they will not sell cigarettes to children.
· The parent teachers associations (PTA) and community policing groups (CPG) in three of the communities are partners in child protection initiatives.
· The community survey has provided information for sharing and baseline data for the community to utilize in its approach to project action sustainability and developing other community initiatives.
· Round table session hosted – sharing on all aspects of the project and assessing how the objectives were met.
Impact January 2011 – March 2012
· Sessions with the PTAs in the target communities have revitalized the efforts of teachers and parents to work with children who exhibit signs of trauma or abuse, and to make referrals to support agencies.
· A child who was reintegrated into school via the intervention of the Child Care Counselor brought another child and explained that he too needed to go back to school. They are both now in school.
· In March 2011 the Zeelugt community formed the first action group, which committed to working within the community in support of the project objectives and the rights of the child information, while promoting hotline reporting of any child abuse detected within the community.
· As a community initiative which started in Zeelugt, the Demerara Tobacco Company supported the community’s effort to stop shop keepers from selling cigarettes to children.
· There was an increase in hotline reporting from the target communities as persons recognize their responsibility to report child abuse or situations where children are at risk in the communities.
· Increased youth awareness sessions and exposure to Be- Safe sessions which empower children to protect themselves from abuse.
· Faith-based groups within the target communities have been most active in making their parents available for parenting skills sessions which also exposed them to child protection information
· The project widened the spectrum of its training of healthcare professionals which has stretched  beyond the targeted geographical regions and has reached the riverine and rural areas served by the community health workers, medex, nurses and midwives who were trained in child abuse protocols and it relation to child rights and protection of children in general.
· Community policing groups within the target communities have committed to support the coalition groups which were formed as a specific output of the project. These community policing groups have also requested the published resources that would raise their awareness and inform them in their complementing role they can play in the safety and protection of the community’s children.
· The major challenge of reaching the men in the community was overcome and the project was able to host all males’ sessions to share and disseminate materials that helped to define the role men play in the preservation of a safe environment for children.
· Some parents who had attended sessions reported in feedback segments of the programmes that they had stopped flogging their children completely as a result of trying alternative methods of discipline that was totally non violent.
· A Sunday school teacher who participated in a teachers’ training workshop reported that she now uses the information and materials she obtained at Sunday school. She revealed she has been conducting one-on-one sessions with parents of some children at her Sunday school class as she had recognized signs of some sort of traumatic situation in the homes.
· In the final month of the project, the Sai Baba religious group from Zeelugt invited the project team to make a presentation at an event they hosted. There were approximately 175 devotees present and the presentation covered topics such as S.P.IC.E. Discipline vs. punishment, child protection, child rights, parent / child communication and the responsibility of reporting child abuse.  
        Most notable Impact for March 2012
On 23rd March 2012 the project hosted its round table session, at which a presentation on the lessons learned and experiences gained during the 15 months implementation of the project action were highlighted.
As part of the round table presentation by the project team some aspects of the community survey were shared. The subsequent media coverage of the event prompted the PRO of the Georgetown Public Hospital Corporation to make contact with the project for a meeting to share some of the findings of the survey that focused on the child friendly status of community health centres. As a result of that meeting the GPHC will be looking at ways of making the health centres that they manage more children friendly.
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Objective 1 

To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment
Table of Activities January 2011-March 2012

	Time Frame
	Activity/Community
	No. of  Persons
	Name  of Group
	Gender Ratio – M/F

	January 2011
	1.Prenting Skills & CP  Programme-  Vreed-en Hoop
	28
	West Coast Demerara Nursery Schools Cluster Group
	All females

	February 2011
	2.  Parenting Skills Programme - Zeelugt
	12
	Zeelugt Women’s Group
	All females

	
	3. Parenting Skills Programme – Zeelugt Shree Rama Mandir
	7
	Latchmie Saba Group
	1 M / 6 F

	March 2011
	4. Parenting Skill programme -  Zeelugt Health Centre
	14
	 Community Parents
	1 M / 13 F

	
	5. Parenting Skills Programme – Zeelugt Masjid
	17
	 Masjid Women’s Group
	All females

	
	6. Parenting Skills & CP Programme – Genieve Nursery School
	26
	 Parents/Teachers
	All females

	April 2011
	7. Parenting Skills Programme - Zeelugt
	23
	 Faith based Group
	10 M / 13 F

	
	8. Parenting Skills Programme- Zeelugt
	16
	Baptist Church women’s group
	All females

	May 2011
	9. Parenting Skills Programme- Zeelugt Health Centre
	18
	Community Parents
	All females

	
	10. Parenting Skills Programme – Zeelugt 
	20
	Baptist Women’s Group
	All females

	
	11. Parenting Skills Programme – Zeelugt Masjid
	23
	Masjid Parents Group
	             9M / 14 F

	
	12. Parenting Skills Programme - Hague
	10
	Hague Back women’s group
	           All females

	
	13. Parenting Skills Programme- Hague
	21
	Parents / Teachers
	           4 M / 17 F

	
	14 Parenting Skills Programme – Good Hope
	               110
	Muslim League Seminar
	15% C / 55% F / 30% M

	June 2011
	15. Parenting Skills Programme – Zeelugt Health Centre
	15
	Community Parents
	         2 M / 13 F

	
	16. Parenting Skills Programme – Good Hope
	25
	Lusignan AOG Church group
	         All females

	
	17. Parenting Skills Programme – Vreed-en Hoop
	25
	Father’s Day School Activity
	        (65children)

           18M – 7F

	July 2011
	18. Parenting Skills Programme - Zeelugt
	29
	Community Parents
	         All females

	
	19. Parenting Skill Programme - Zeelugt
	26
	Masjid Parents Group
	           18 F / 8 M

	
	20. Parenting Skills Programme - Zeelugt
	23
	Baptist Women’s Group
	         All females

	
	21. Parenting Skills Programme – Good Hope
	7
	Good Hope Parents Group
	           1 M / 6 F

	August 2011
	22.Parenting Skills Programme- Sophia
	 13
	Parents Group Sophia
	           All females

	
	23. Parenting Skills Programmes - Zeelugt
	23
	Community Parents
	           All females

	
	24. Parenting Skills Programmes - Zeelugt
	7
	Parents of children being counseled
	            All females

	September 2011
	25. Parenting Skills Programme - Sophia
	24
	North Sophia Church Group
	         4 M / 20 F

	
	26. Parenting Skills Programme - Zeelugt
	              21
	 Community Parents
	           All Females

	
	27. Parenting Skills Programmes - Hague
	              24
	 Hague Primary PTA
	           3 M / 21 F

	
	28. Parenting Skills Programme – Good Hope
	             22 
	Good Hope parents group
	            5 M / 17 F

	
	29. Parenting Skills Programme - Sophia
	             14
	Section E Sophia Group
	            All females

	
	30. Parenting Skills Programme- Zeelugt
	              15
	Primary school teachers
	             All females

	October 2011
	31. Parenting Skills Programme - Zeelugt
	             7 
	Nursery school Teachers
	            All females

	
	32. Parenting Skills Programme - Sophia
	             26
	North Sophia  church group
	            4 M / 22 F

	
	33. Parenting Skills Programme – Good Hope
	             26
	 Good Hope Parents
	            3 M / 23 F

	
	34. Parenting Skills & CP Programme - Zeelugt
	              14
	 Zeelugt Community Policing Group
	            12 M / 2 F 

	
	35. Parenting Skills Programme - Sophia
	              27
	 Section E Sophia parents group
	            4 M / 23 F

	November 2011
	36.Parenting Skills Programmes – Sophia 
	              22
	 Men’s group from Sophia
	            All males

	
	37. Parenting Skills Programmes – Sophia 
	              14
	 Sophia parents’ group
	            1 M / 13 F 

	
	38. Parenting Skills Programme - Sophia
	              16
	 North Sophia Church group
	            All females

	
	39.  Parenting Skills Programme - Zeelugt
	              13 
	 Zeelugt Baptist women’s  group
	            All females

	
	40. Parenting Skills Programme – Good Hope
	              12
	Good Hope parents group
	            All females

	December 2011
	41. Parenting Skills Programme – Movie session - Sophia
	              35
	Section E Sophia parents group
	             7 M / 28 F 

	January 2012
	42. Parenting Skills Programme - Sophia
	              70
	C Field Nursery PTA 
	             21M / 49 F 

	
	43. Parenting Skills Programme – Good Hope
	              8
	Good Hope parents
	             1 M /7 F

	
	44. Parenting Skills Programme - Hague
	            28
	 Hague Primary PTA
	             3M / 25 F

	
	45.  Parenting Skills Programme - Sophia
	            11
	C field Nursery Parents
	             1 M / 10 F

	
	46. Parenting Skills Programme – Sophia 
	            10
	 Section E Sophia parents
	            All females

	
	47. Parenting Skills Programme – Sophia 
	            14
	Sophia Primary School level 4 Parents
	         2 M / 12 F

	February 2012
	48.Parenting  Skills & CP Programme - Zeelugt
	            15
	Zeelugt Primary School teachers
	           All females

	
	49. Parenting Skills Programme- Sophia
	             24
	North Sophia Church group
	           2 M / 24 F

	
	50. Parenting Skills Programme - Zeelugt
	             14
	 Zeelugt Baptist church group
	          All females

	
	51. Parenting skills Programme - Sophia
	             19
	 Section E Sophia parents group
	          1 M / 18 F

	
	52. Parenting Skills Programme – Hague 
	               9
	 Hague Nursery school parents
	            All females

	
	53. Parenting Skills Programme – Zeelugt 
	              11
	 Zeelugt Full Gospel parents group
	             All females

	
	54. Parenting Skills & CP Programme -  Sophia
	              22
	Men’s  session - Sophia
	               All males

	March 2012 
	55. Parenting Skills Programme - Zeelugt
	              175
	 Sai Baba religious  group
	      ( 10% children)

      60% M / 30% F 


Annex 2 
Project results:

1. 
To raise awareness of child protection issues and alternative ways of parenting in a     non- violent environment
Parenting programmes Feedback

In an effort to capture the oral evaluation of the impact of the parenting activities within the target communities the, these were the statements from participants over the 15 month period.

Sophia
· I know it is hard for those parents who grew up without this information, it’s a lot of work to spread this message

· I’m glad I got to hear what was said here today

· I will try some of what I learnt today 

· I learnt children are not really hard to deal with its just how we approach them 

· I beat sometimes but I try to talk to my child so he will understand  how to act 

· Frustration sometimes get in the way but I now understand how my actions can hurt the child

· I have noticed that since I’m beating less my child is talking to me more often and I’m also learning to speck with her more often

· I never knew that a child learns to trust a parent more when they were sure the parent always gives them an honest answer to questions. I’m seeing that now with my child.

· I spoke to one of my neighbours about abuse, though it wasn’t physical.

· I’m looking around the community for signs of abuse and for children who may be in a vulnerable situation.

· I’m going through a situation with my daughter, but I’m trying my best to resolve it without resorting to physical force as I use to before.

Good Hope
· Parents should not beat for everything a child does, but this is how they have been socialized.
· The community has many children being abused in all forms, it’s good to learn how to report.
· I didn’t get much licks as a child and I think that made me better. I learned to listen to my parents.

· I like the explanation of the stages of development- SPICE.
· Parents need to become models for their children.
· We need more sessions like this; we may be able to teach others.
· This community has some serious issues but it’s hard when parents are at fault and children suffer and their rights ignored.
· More persons within the community need to be trained to respond to the needs of children.
· Poverty plays a role in how some children are treated in the community.
· I’m glad I came to the session; I learnt a lot of things.
· We will bring out more persons to the other sessions; we all need more information.
Hague

· I learned a whole lot of things, still got to digest it.
· These are new things now that parents need to know especially of what really are the rights of a child.
· Never knew that self was so important to parenting.
· It was good to hear everybody sharing their experiences because we parent based on our own experiences and some are not good experiences.
· Teenagers need sessions like this especially the older teenagers.
· I never saw licks (corporal punishment) from that point of view. I now have to review how I communicate with my children.
· Parents sharing experiences was good but there are things I will have to change now that I have the knowledge.
· Need to have more sessions like this, it seems like a whole new world of information
· I’m going to change a few things, like how I deal with my child

· I never knew anything about the stages of child development, so I think I’ve misunderstood my children many times.
Zeelugt

· We need to beat less so that they will start to listen to us as parents.

·  More interaction will increase the trust and communication.

· Finding time to listen is important to the child and it’s their right to be given attention.
· Children who can’t speak with their parents find it hard to express their feelings.

· Both parents need to agree on how to raise their children.
· People in the community now getting to understand what the project is about
· We want the project to do some children programmes  at the Masjid
· I notice some children get put back in school that is very good.
· I hope we can get sessions like this every month.
· We still got some youths who have problems, but we have to find a way to reach them.
· I learn that we have to treat our children right from the early ages. 
· We got to teach our children to be proud of themselves.
Developing a parenting model 
A work in progress case in the community
Claire and her 4 children lived in a very small dwelling in the community.  She is 34 and has an older son who is 19 and the other 3 children are all under the age of 12. Claire lost her husband over 4 years ago and she now works 6 days a week doing 12 hour shifts. Her work schedule leaves her no time during the week, so preparing the children for school and other home chores like washing dishes and cleaning and filling up of water for the home is left to the 3 younger children so whenever she returns from work at evenings and the work is not done she would get into fit of rage, beat all the children then demand that the do all the home chores. She was invited to a parenting session at the community centre and she attended with her 3 youngest children. All through the session she didn’t speak and her children at various times were glared at and tugged to keep them stable, though they were mindful to stay out of the range of their mother.

At the end of the session all the participants were asked to give their evaluation of the session and it was then that Claire modestly stated that she had never heard such topics or information and she further stated that she was feeling so ashamed as she was one of the parents that hardly ever communicated with her children except when they got her annoyed and she shouts, curses or beats them and that can only happen when she is at home at the end of her tiring work day.
 She was then encouraged to speak more calmly to her children and explain to them why she needs their assistance in the home for some chores, and at the same time she was encouraged to set family time on the day whenever she was off from work and engage her children in some fun activity.

Claire returned for another session of the parenting programme 2 weeks after and at the oral evaluation segment she reported that over the past 2 weeks she had not beat  and was restraining her shouting and cursing and she had  noted a marked improvement in her relationship with her children. What was noted too was at this session her children were sitting very close to her, unlike the previous session. Her demeanor too had totally changed as she was more open and shared more in the session.
She vowed to continue attending sessions as she still need to find ways of coping with her children and the challenges she sometimes faced.
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Child Abuse Poster
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Annex 4
Objective 2

Introduction of standard protocols for care givers – teachers, nurses, day care staff – to enhance their ability to recognize and give correct responses in cases of child abuse 
Table of Activities January 2011-March 2012

	Time Frame
	Activity/Community
	No. of  Persons
	Name  of Group
	Gender Ratio – M/F

	March 2011
	1. Training for healthcare professionals & caregivers – Region 4
	25
	Nurses
	All females

	September 2011
	2. Training for healthcare professionals & caregivers – Region 3
	17
	Nurses, Medex, community health workers, midwives
	2 M / 15 F

	October 2011
	3.Training for healthcare professionals & caregivers – Region 3
	         
19
         
	Nurses, Medex, community health workers, midwives
	            3 M / 16 F

	November 2011
	4. Training for Teachers – Hague & Zeelugt         

          
	                  10
	Teachers – from Zeelugt & Hague Primary schools
	All females

	January 2012
	5. Training for Teachers – Sophia & Good Hope
	11
	
	All females


Objective 2 outputs
· Resources for healthcare providers which could be used to widen their knowledge and enhance their ability to detect child abuse within the health care system, thus fulfilling their mandate under the Protection of Children Act.

· The Guyana Nurses' Association has agreed to use these resources as part of their continuing nursing education programme.
· The involvement of teachers in recognising signs of abuse and maltreatment.
· Better understanding of the inter-agency responsibilities within the easting child protection system.
Accomplished

· Child abuse posters disseminated to health centres and hospitals.
· Resource modules on child abuse detection provided to healthcare providers and caregivers.
· Inter- agency protocol circulated. 

· Rights of the child and the responsive mechanism of the child protection agency promoted.
Feedback from nurses’ training
· We have definitely learned new skills and ideas.
· We have gotten a better idea of how the health institutions and the Childcare & Protection Agency have to work in collaboration.
· The modules and other materials will keep us properly engaged.
· I think the learning objectives were met.
· We need to put what we learned into practice and also share the information.
· Those of us from the rural areas will definitely have more knowledge to deal with situations in our health stations.

Feedback from teachers’ training
·  We are now comfortable knowing that care centres are properly managed.
·  We are fully aware of how and when to make a report. 

· There needs to be are view of when it necessary to take children from parents.
·  The information was clear and understandable.
·  There are still Challenges with the law and enforcing the child protection act.
·  There is need for Community empowerment.
· We now have fresh perspectives on how to respond and recognize child abuse in the school system.
Challenging Experience
The project had intended to conduct a final training programme for the teachers in the Sophia community, which is the largest community on the project and also has the most schools of the four target communities.
This activity however had to be cancelled because when contacted the Chief Education Officer (CEO) of the Ministry of Education pointed out that because the scheduled time proposed for the workshop had clashed with the end of term and the national grade 6 assessment examinations. Time off for teachers attendance to the training workshop would have negatively affected the schedules at the institutions which was not a desired intention of the project.
Teachers from Sophia did however benefit form training conducted in January 2012 however this was an attempt to further engage a larger population of teachers within the community. The Sophia community has approximately 38 teachers in the 3 main schools, 5 teachers from that total were trained.
Annex 5

Objective 3

Empowering children and families to report child abuse and providing counselling and court support services to affected children
Table 1- showing Summary of direct children intervention & support services
	    2011
	CURRENT

CASELOAD
	NEW CASES
	REFERRED FOR INTERVENTION
	BE-SAFE TRAINED
	OTHER SESSIONS
	CASES CLOSED
	TOTAL ENGAGED

	January
	0
	0
	0
	0
	0
	0
	0

	February
	57
	7
	15
	55
	3
	5
	115

	March
	77
	18
	11
	55
	13
	0
	145

	April
	53
	0
	13
	0
	3
	21
	56

	May
	53
	1
	3
	0
	13
	0
	66

	June
	59
	6
	19
	0
	9
	0
	68

	July
	50
	0
	3
	0
	10
	0
	60

	August
	50
	0
	0
	29
	11
	0
	90

	September
	56
	0
	0
	37
	5
	0
	98

	October
	46
	0
	2
	65
	8
	10
	119

	November
	43
	0
	0
	60
	18
	0
	121

	December
	43
	0
	0
	0
	42
	0
	85

	2012
	
	
	
	
	
	
	

	January
	45
	4
	6
	57
	15
	2
	129

	February
	45
	0
	0
	29
	54
	0
	128

	March
	39
	0
	0
	0
	54
	6
	93


Other outcomes:
· 277 youths - who attended sessions in Hague, Zeelugt, the Learning Centre in Good Hope and the Youth Club in Sophia, apart from children being counselled under the project.
· 387 exposed to be safe sessions.

· Dissemination of literal and non literal materials to youths.

· Increased capacity of children to confront abusive treatment.

· Children reintegrated into school.

· Families gain access to public and social assistance from government agencies.

· Children referred for foster care

· Parents referred for  counselling support

· Children referred to childcare & Protection Agency for intervention due to abuse.
Table 2-  Summary of Youth Interactive Sessions – January 2011 – March 2012
	Time Frame
	Activity/Community
	No. of  Persons
	Name  of Group
	Gender Ratio – M/F

	May 2011
	1. Youth Interactive Session- Good Hope
	13
	Good Hope learning Centre
	6 M / 6 F

	June 2011
	2.  Youth Interactive Session- Good Hope
	22
	Good Hope learning Centre
	9 M / 13 F

	July 2011
	3. Youth Interactive Session- Good Hope
	19
	Good Hope learning Centre
	             5 M / 14 F

	
	4. Youth Empowerment Session - Sophia
	17
	Agape Youths
	12 M / 5 F

	
	5. Youth Interactive Session - Zeelugt
	10
	Youths of Tomorrow Club
	All females

	
	6.Youth Interactive Session- Sophia
	18
	Pattensen Youth Club
	8 M / 10 F

	August 2011
	7.Youth Interactive session - Zeelugt
	11
	Youths of Tomorrow Club
	1 M / 10 F

	December 2011

	8. Youth Interactive Session -  Sophia
	16
	Pattensen Youth Club
	7 M / 9F

	
	9. Youth Interactive Sessions - Zeelugt
	14
	Youths of Tomorrow Club
	All Females

	January 2012
	10. Youth Interactive Session- Good Hope
	15
	Good Hope learning Centre
	7M / 8F

	February 2012
	11. Youth Interactive Session - Zeelugt
	28
	Zeelugt Masjid Youths
	15 M / 13 F

	March 2012
	12. Youth Interactive Session- Zeelugt
	16
	Zeelugt Full Gospel Youths
	5 M / 11 F


Feedback from youth interactive sessions 
· We learned a new way to protect our self from negative words and actions.
· This was a good session we need you to come back.

· We learned a lot about child abuse.
· I like doing the activity doing a group  something without talking.
· I like the part about cigarette & alcohol.
· Peer pressure and young people always lead to bad behavior.
· Drugs  use is mostly caused by peer pressure.
· Some children can make other change their minds.
· Youths do things to impress friends.
· Some people have bad memories from their childhood.
· Drugs are bad.
· Youths need to value themselves and drugs will not attract them.
· Sometimes young people follow the bad examples in the family.
Annex 6
Childcare Counsellor Karen Shaw’s Report for March 2012
Total current case load: 22     Total new cases this month: 0   Total cases closed: 2
· 13 cases involve counselling

· 3 case involves monitoring 

· 6 cases involve ongoing intervention with  the Childcare & Protection Agency

NB Some of the counselling cases are also with the Childcare & Protection Agency for intervention.

Counselling 

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual 
	2

	Physical
	5

	Abandonment
	0

	Neglect
	7

	Verbal
	8

	Domestic 
	4

	Total
	26


 Issues/Topics addressed in counselling sessions (several issues may be addressed with some children) 
	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	4

	Support after abuse
	1

	Grief/loss/bereavement
	0

	Behavioural problems
	12

	Total
	17


Referral of children to other agencies 

	Agency
	Type of service sought
	No. of children

	
	
	

	Total
	
	0


Referral of parents/caregivers referred to other agencies 

	Name of Agency
	Type of service sought
	No. of Parents/ Caregivers

	
	
	

	Total
	
	0


Home Visits

The homes of 7 children were visited, some more than once during the month depending on the situation.
Parenting Sessions

 One to one parenting sessions were held with 3 parents by this CCC during this month. Issues addressed were parent/child relationship, boundaries and alternative discipline methods.
Submitted by Karen Shaw

ANNEX 7
Childcare Counsellor Chabela Lord’s Report for March 2012
Total current Case load: 17         Total new cases this month: 0   Total closed cases: 4
· 17 cases involve counselling

· 4  cases involve monitoring 

· 0  case  involves ongoing intervention with  the Childcare & Protection Agency

Counselling

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual
	0

	Physical
	7

	Abandonment
	0

	Neglect
	1

	Verbal
	8

	Domestic 
	                                           9

	Total
	25


Issues/topics addressed in counselling sessions (several issues may be addressed with some children) 

	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	5

	Support after abuse
	4

	Grief/loss/bereavement
	0

	Behavioural problems
	5

	Total
	14


Referral of children to other agencies 
	Agency
	Type of service sought
	No. of children

	
	
	0

	Total
	
	0


Referral of parents/caregivers referred to other agencies 

	Name Of Agency
	Type of service sought
	No. of Parents/ Caregivers

	Help & Shelter 
	Counselling (DV)
	1

	
	
	

	Total
	
	1


Home Visits

The homes of 12 children were visited, 3 homes in Sophia and 9 in Zeelugt. The homes that were not visited were contacted via telephone as the counselor want to update the clients on the new counseling and visiting schedules, due to the ending of the project.

The counselors will continue to do follow up sessions in Sophia and Zeelugt even though the project has ended.  
Submitted by Chabela Lord

Annex 8
Objective 4

Creating an effective network of persons and organizations within the target communities.
During the month of March 2012 community sessions were conducted in all 4 target communities. These sessions were attended by the community stakeholders and the project team. The communities exhibited strong commitment to consolidate the capacity building and support mechanisms which create a safe and viable environment for the children that were developed during the project
Resources developed during the course was shared with the key stakeholders. These included the summary report of the community survey, which is intended to provide the communities with  vital data and aid also in crafting future projects.
In all the communities the persons who signaled  commitment and resolve to continue to build strong community based systems that are responsive and networked into the national child protection system were assured of the continued  support of Help & Shelter. Continued monitoring of the community to find ways of reaching the most vulnerable families with the parenting skills education was also advocated by the project team.
The community meetings were given a recap of activities that had taken place within the individual communities while a detailed outline was given of the materials and resources to be used in the continuing parenting programmes.
Parenting Skills Education Sessions Outline

· Self – Getting parents to review the parenting models they were exposed to, examining its relevance to   their children and how childhood experiences shape their parenting model.

· Childhood development – S.P.I.C.E – Social – Physical – Intelligence – Creative – Emotional

· Punishment vs. Discipline - Addressing child behaviors versus the Physical child.

· Shapers – Exploring the factors that shape the character and behaviour of a child.

· Flogging – Why do children get licks and how the socialization through violence becomes acceptable and spirals into a cycle of violence and dysfunction.

· Parenting tips – Tips for effective parenting – alternative methods of parenting.

· Child Abuse – reporting child abuse, recognizing child abuse the responsibility of reporting child abuse, the Childcare and Protection Agency hotline number. Response mechanisms and the local child protection system (how it works). The agencies involved in child protection - their actions and procedures.

Tools & Resources (literary and non- literary)

Resource materials and materials were shared to the community coalition groups in the community,

· Fliers – public education on abuse, parenting, child rights, and parent’s rights, domestic violence, reporting abuse.

· Handbooks – the child protection project received handbook and child abuse manuals compliments of childlink Inc. The project also produced a parent hand book for dissemination in the communities.
· Child Abuse poster - This poster was very useful with groups who were not responsive to literary materials. This poster is integral in facilitating conversation and talking points for interactive sessions on abuse and violence that is critical in the communities where the literacy level was basic .The poster also carries the Childcare and Protection Agency hotline number.
· Copies of the Summary report of the community survey.
· Copies of the Draft inter-agency protocol.

Networking Reach of the Project
There were several agencies, ministries, organizations and companies that in some way falls into a network of access that the target communities have ultilised, whether in mitigation or advocacy in the pursuit of creating a working coalition internally and externally to the community and in the interest of children and families.

· Childcare & Protection Agency

· Ministry of Labour and Human Services

·  The Media

· Railway View Literacy project

· Demerara Tobacco Company

· Childlink Inc.

· Ministry Of Education

· Guyana Police Force

· Guyana Nurses Association

· Ministry of health

· Georgetown Public Hospital Corporation

· School Welfare Department

· Region # 3 Hospital Administration
Feed Back:
Sophia

· We will continue to do the parenting session. But we will have to network with both our resource persons and materials to be able to reach all the sections in the community.
· I feel reenergized to continue this work, especially after viewing the presentation at the Round Table.
· I have indentified 2 places within the community where we will begin our parenting programmes.
· It is very important that we build on the success of the project and use the experiences to further reach the more vulnerable.
· I hope we can duplicate successful children programmes for other areas right within our one community
· This project has empowered parents to act and also reach out to others who really need help.
Members of the Sophia coalition group have identified a date for the fist session in continuance of the parenting programme.

Zeelugt
· A child was abuse by a family member just a week ago, and I got involved. Had I not been involved with this project I don’t think I would have been part of the response that brought help to that child.
· As a teacher I see my role as very clear and I’m committed to be part of the community group once it will mean improvement in the live of children

· It’s an uphill battle but I would like to see the level of abuse in the community decline.

· I will work on setting up an after school programme for children

· Some help has come from the regional body and soon there be more structured recreational activities in the community.

· I will support and work at building my capacity to conduct parenting sessions, so we can continue what the project succeeded at.

· I note that since the parenting programmes the teachers are more sensitive to the background of children and how it fuels their actions at school.
· The churches and other faith based groups have responded well so we have keep working with them the spread child protection awareness and non violent parenting.

The head teacher of the Zeelugt Primary school commended the project team and remarked that her teachers are continuing to use the resources and information they got at the training workshop and parenting programmes.

Good Hope
· As a result of this project there are now parents mobilizing to work with other parents to impact safer homes and better parent/child relations.

· We still have many issues that affect the welfare of children but we have started to find resources among our selves.

· The NDC is willing to be part of any initiative that would make our communities better for the children.

· We have a small group of person ready to continue the parenting work.

· We are still looking for a way to attract teenage children to get involved in child protection and child abuse prevention engagements.
· We will continue to work with the policing group, PTA, churches and the NDC in public awareness activities that highlight family empowerment through non violent means.

Hague
· Hague is a small community and though the project has lifted our parents’ awareness, I think we may need to work also in our neighboring villages.
· I think the PTA remains a very good avenue to continue the work the project has started in the community.
· We will review the survey report and find ways where we can make more impact in the community.

· There are no youth activities in the community so our children are influenced by the trends in other villages.

· I’m thankful that we have the resources provided by the project which will help us to reach others.

· I would like to see more men coming out to our sessions, but being a farming community, it’s sometimes very hard to find time to attend.

· The 2 sections of the community need to work together for better impact.

· We hope to start regular Be Safe session at schools so the children expand their understanding of self empowerment.

The head teacher of the Hague primary school has signaled her intention to spearhead the work of the community coalition and will use the PTA as a main conduit of the parenting and child empowerment initiatives. So has also committed to making the school available for any activity that will enhance the safety and welfare of the community’s children and families.

Submitted by Colin Marks
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