HELP & SHELTER/EU CHILD PROTECTION PROJECT

PROJECT COORDINATOR’S REPORT – August 2011

Overview

This report presents details of the continued project activities for the month of August 2011 within the target communities. Parenting sessions were held in Sophia and Zeelugt. A youth interactive session was also held in Zeelugt. Be safe sessions were held at the Railway View Literacy Project at Meten-Meer-Zorg, West Coast Demerara.

There was a noted decrease in the parenting sessions due to heightened activities in the various communities. In both Zeelugt and Good Hope the Muslim observance of Ramadan caused the scheduled sessions with that faith - based group to be cancelled. The Baptist church in Zeelugt had several weeks of crusades, which resulted in the monthly session at the church being canceled. A community group from Sophia requested a session at a recently built community centre and follow up sessions with that group have been requested. 

The second Community Reporting and Feedback meeting was held in Zeelugt on Saturday 27th August 2011. The stakeholders who attended were representatives from the faith-based groups, The Youth of Tomorrow Club, shopkeepers, Zeelugt Action Group and parents.

The Demerara Tobacco Company has provided to the community of Zeelugt signs that state shop owners’ intention not to sell children cigarettes. These signs were delivered at the Zeelugt reporting and feedback meeting. The Zeelugt Action Group will undertake the distribution of the signs and fliers within the community. 

Project Objectives

1. 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

· A parenting skills session was held at Sophia Sunday 14th August 2011( see the report at Annex 1)

· A parenting session was held at Zeelugt Health Centre Thursday 18th August 2011 (see the report at Annex 2)

· A parenting skills session was held at Zeelugt for Parents whose children are  being counselled on the project (report contained in the CCC report)

2. 
Introduction of standard protocols for care givers – teachers, nurses, day care staff – to enhance their ability to recognize and give correct responses in cases of child abuse

· Training of nurses and community healthcare workers in Region 3 has been delayed.  A new date in September is to be agreed upon by the West Demerara Hospital Administration. 25 nurses have already been trained through the Guyana Nurses Association (GNA)

3.  
Empowering children and families to report child abuse and providing counselling and court support services to affected children

· Counselling and home visits  in Sophia and Zeelugt continued  (see the CCC reports at Annexes 5 & 6)

· Home visits by CCCs continued, enhancing the method of approach and monitoring.

· A youth interactive session was held at Zeelugt Monday 15th August 2011 (see the report at Annex 3)

· Be-safe sessions were held with children from the Railway View Literacy Project on Thursday 11th and 18th August 2011 (report contained in the CCC report)

4.
 Creating an effective network of persons and organizations within the target community communities.

· Collaboration with the Railway View Literacy Project with the roll out of be-safe sessions complemented their summer programme for children.

· Community Reporting Meeting held at Zeelugt Saturday 27th August 2011.( see report at Annex 4)

· Stakeholders from the Zeelugt community recommitted to continue activities that impact the children. Highlighted at the community reporting meeting was the need to upscale the involvement of parents at the PTA and the development of a space to run after school programmes in the community.

· The Zeelugt Action Group is now working with shop keepers and parents to stop the sale of cigarettes and alcohol to children.

· Two Peace Corp volunteers have signaled their availability to be involved in the project activities being rolled out in Hague and Zeelugt.

Table showing the number of children directly engaged by the project

	    2011
	CURRENT

CASELOAD
	NEW CASES
	REFERRED FOR INTERVENTION
	BE-SAFE TRAINED
	OTHER SESSIONS
	CASES CLOSED
	TOTAL ENGAGED

	January
	0
	0
	0
	0
	0
	0
	0

	February
	57
	7
	15
	55
	3
	5
	115

	March
	77
	18
	11
	55
	13
	0
	145

	April
	53
	0
	13
	0
	3
	21
	56

	May
	53
	1
	3
	0
	13
	0
	66

	June
	59
	6
	19
	0
	9
	0
	68

	July
	50
	0
	3
	0
	10
	0
	60

	August
	50
	0
	0
	29
	11
	0
	90

	September
	
	
	
	
	
	
	

	October
	
	
	
	
	
	
	

	November
	
	
	
	
	
	
	

	December
	
	
	
	
	
	
	


Persons reached directly by the project

· 55 teachers  - via parenting sessions held for teacher cluster groups in Vreed-en-Hoop at the Vreed-en Hoop Nursery School  and Canal No. 2 at Geneive Nursery School.

· 283 parents  - via parenting sessions in Zeelugt, Hague, Sophia  and Good Hope. 

· 114 youths - these are the youths who attended sessions in Hague, Zeelugt, the learning centre in Good Hope and the youth club in Sophia, apart from children being counselled under the project.

Future Project Activities:

· Training for community health workers & nurses Region 3 during the month of September.

· Parenting sessions in Zeelugt, Hague Good Hope and Sophia in September.

· Dissemination of posters and fliers at   Zeelugt Health Centre and Good Hope Learning Centre.

· Men-only session in Zeelugt.

· DVD presentations for youths in Sophia, Zeelugt and Good Hope.

Impact during August

The project was able to collaborate beyond the boundaries of the target communities in West Coast Demerara and provided children from the Railway View Literacy Project with be-safe sessions, thus empowering 29 more children to recognize and protect themselves from abuse.

The project has been able to enlist the support of the Demerara Tobacco Company to work with the shops that sell cigarettes, to stop selling to children and to further brand the shops with signs that state their commitment not to sell children cigarettes.  The first set of posters and fliers were delivered to the Zeelugt community at the Community Reporting Meeting on Saturday 27th August. There is a commitment by the company to do the same in the other three communities.

Financial

Project expenditure was within the budgeted allocations.

Budgeted costs for the activities in the communities were adequately and efficiently utilized.

Conclusion

The parenting sessions have continued to reach the target population within the communities.

Mobilizing sessions in the Good Hope and Hague communities faced some challenges during August. In Good Hope, most of the community-based groups were engaged in summer activities which took up the dates usually scheduled for parenting sessions. In Hague, sessions with  Hague Primary school PTA will continue when school reopens in September.

The parenting session for the parents of children being counselled by the project did not have the desired attendance, but sessions will be scheduled to reach those who did not attend.

To date, 49 parenting manuals, 103 parenting handbooks, 180 fliers and 223 child abuse and motivational posters have been disseminated within the communities of Zeelugt, Hague, Sophia and Good Hope via parenting sessions and youth interactive sessions.

The community reporting meeting at Zeelugt has resulted in an affirmation of the Zeelugt Action Group to continue working and enlisting stakeholders who will continue actions that positively impact the well-being of the community’s children. The group  also identified working more closely and supportively with the primary school PTA as a way of reducing the level of school absenteeism.

The group has outlined plans to seek funding to establish a community space to run its intended after- school programmes and recreational activities for the children in the community.

A community evaluation survey commenced in Zeelugt at the community reporting meeting. The sample target is 25 persons. The tool to gather the information is an interview schedule. The activity is being undertaken by the project team.

ANNEX 1

Report on Parenting Skills Session at Section E Sophia Sunday 14th August 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

Overview

This session was held at a recently constructed Multipurpose Centre in Section E Sophia. The coordinator of the centre mobilized a group of parents who expressed the desire to be exposed to parenting skills education within the community. The session was attended by 13 parents, all female. Also among the participants were two teachers who would be spearheading a day care service which will be operated at the centre.

Introductions

Participants were greeted by the facilitator, who gave a brief outline of the project. They were then asked to introduce themselves and state what they considered to be the role of a parent and why. Some of the statements were:

· I think a parent is supposed to nurture the child, but sometimes that’s a challenge for single parents.

· Both parents need to share the responsibility of raising the child, but this doesn’t happen a lot.

· Parents need to provide a good shelter for children, to make them comfortable so that they wouldn’t stray and go places that are not safe.

· Parenting is so difficult these days and children are hard to control.

· Mothers need to tell children good things, even when a father is not around to help raise them.

The roles and responsibilities of parents were discussed extensively and the facilitator was able to show the participants how the responsibilities of parents are actually inked to the rights of a child to be provided with care, shelter, health care, education, food, attention and protection from abuse. The facilitator also explained that parenting was based on their active involvement in the child’s life and having a reasonable understanding of how their actions help to shape the child into an adult. Five dimensions of  early childhood development was introduced to the participants through the S.P.I.C.E theory  as the parents reflected on how sometimes they overlook the various phases of development a child goes through.

Some parenting techniques discussed were: 

· Show love always and affection.

· Discipline the child with gentleness not anger.

· Live by the rules you set for the child.

· Always show affection and understanding.

· Expose the child to an environment of fun and happiness as much as possible.

· Give praise to the child freely. 

· Don’t always address the wrong things a child does, try to highlight the good things.

· Speak calmly to the child.

One parent remarked that she’s so frustrated sometimes that she finds herself shouting a lot. She then made a promise to try a new approach with her children.

Another parent said that the burden of raising several children with different attitudes can be a big challenge for a mother, who is expected to find a way to deal with all the children while they are at different stages of development.

There was further interaction with participants on how to find effective ways to communicate with their children and also the methods of approach whenever children are to be disciplined. The facilitator explained that any form of discipline should be intended to teach a child and should not be based on the anger of the parent as this behavior can also be displayed by the child who constantly models the attitudes and behavior of the parents, guardians and adults whom they live with.

Protecting Children

The types of abuse were then discussed via the use of a poster that depicts the various forms of abuse in pictures. The group was encouraged to be vigilant within the community for signs of child abuse in any form. Parents also remarked that domestic abuse almost certainly leads to situations of child abuse. The responsibility of reporting suspected or confirmed cases of abuse was highlighted by the facilitator, who also stated that reporting child abuse is very critical to helping those vulnerable children and it was also a confidential process.

The Childcare & Protection Agency hotline number was given to participants who said they did not have it.

Final Comments

· I learned things which I will put into practice.

· We need other sessions like this where men attend, because they have a role too.

· Sometimes parents think they have all the information they need but we need to re-evaluate how we practice our parenting styles.

· Parents need to encourage each other.

· I will try some of the methods I learned because I want to have a good relationship with my children.

Submitted by Colin Marks 

ANNEX 2

Report on Parenting Session at Zeelugt Health Centre on Thursday 18th August 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

 Overview

The Zeelugt Health Centre monthly parenting session was attended by 22 parents, all female. The nurse in charge stated that because of the early hour of the session, parents have requested a shorter session, which would help them to get back home on time to deal with other domestic activities.

This Thursday the session began at 8:45 and only 2 parents present had ever attended one before. 

Objective 1: 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

Introductions

The facilitator briefly outlined the purpose of the project action in the community. He then asked the parents to state their names and also comment on what they most love about being a parent. Some of the statements recorded were:

· I like caring for my child.

· I like cooking and nurturing my children.

· I like keeping my child clean and making sure he is healthy.

· I love carrying them to school and picking them up.

· I like feeling my child and playing with her.

· I always like the role of doing anything to protect my child.

· I like explaining things to them and seeing them acting like they understand.

Rights and Responsibilities

The facilitator then introduced the topic of child rights. To some parents, he explained, child rights sounded as  if parent’s privileges would be threatened. He asked the parents to list a few things a child needs to grow and develop. The need to have health care, education, shelter, food, attention, and protection were all listed and the facilitator then posited to the parents that the rights of a child didn’t really mean parents lost control but simply highlight the responsibilities of parents and guardians. 

Understanding Child Development

Most of the parents said that they really didn’t know much about child development because they learned how to parent from their parents who never explained how to deal with the stages of child growth. One parent said she has learned that she needs to understand how children develop because sometimes she doesn’t understand why the child acts in a certain way. This statement prompted other parents to list a few frustrating phrases of child development: long hours of attention needed by the child, children not listening to instructions, scratching on the walls and bouts of crying and irritability.

The facilitator then stated that it was very important that parents understand that growing children go through many phases and parents have to be conscious of these stages because it will help them to respond to them correctly. He pointed out that sometimes a child is ill treated when a parent doesn’t recognize a stage of the growth process. Some parents agreed that this was so, when some examples of why some children get licks were explored.

For some parents this segment of the session was very defining as they admitted that they sometimes flogged their children out of their own frustration at not understanding how to respond to an action by the child.

Protecting the Child

The hotline number for the Childcare and Protection Agency was circulated to the group and participants were encouraged to share the number within the community and at the same time be vigilant within the community to identify children who may be at risk.

Verbal comments at the end of the session

· I didn’t know that anyone can report child abuse.

· I have to get more help from my husband with raising our children because it’s a big job

· Learning about child development was important to me

· This was a good session; I learned some new things

· I will have to change some ways that I deal with my children.

· I need to have a happy child so I will try some of the methods I heard about from the session.

Submitted by Colin Marks

ANNEX 3

Report on Youth Interactive session at Zeelugt Monday 15th August 2011

Objective 3: 
Empowering children and families, reporting child abuse and offering of counseling and court support services for affected children.

Overview

This session was a scheduled follow up to the first interactive session held with the Youths of Tomorrow Club of Zeelugt. The session was attended by eleven youths, ten girls and one boy. Four youths attending this session had not been  present at the previous session. The participants were told that this session would be dedicated to exploring dreams and goals. The facilitators, volunteer Marissa Massiah and Colin Marks, the project coordinator, had prepared the session to be focused on developing steps to achieving goals.

Introduction & Reflections

 The session began with the introduction of the youths who were attending for the first time. 

The other youths reflected on the topics that were explored and Ms. Massiah asked them if they were using the ‘Trash Bin’ demonstration to deal with the negative words and attitudes which they encounter. They all responded that the ‘Trash Bin’ was very useful because sometimes their peers would say derogatory things to them. The facilitators briefly discussed the benefits of building self esteem as it helps one to feel safe and protected from negative experiences.

Some other comments were:

- I now understand how important it is to have good communication with parents.

- Peer pressure could be both good and bad.

- Youths need to know how to protect themselves.  

- Self value is when you feel good about yourself and it doesn’t matter what others think about you.

Talking point

The topic of friendship was introduced and participants were asked to name a good friend, then they had to state what made the person a good friend. This topic proved to be phenomenal as all eleven youths stated emphatically that they choose their best friends because those friends are the keepers of their secrets.  Ms. Massiah had an in depth exchange with the group as she expounded on the fact that genuine friendships are built on trust and respect. The youths then further reflected on how secrets between friends or relatives created insecurity, fear and even distrust. Both facilitators then told the group that to build good relationships they must be able to communicate with each other respectfully while building trust. Trust they were told helped to protect them from fostering negative and abusive relationships and strengthen their emotional development.

 Making steps to reach goals

After a fun-filled ice breaker the group was split in two and instructed to list the things they dreamed of achieving in their lives. Ms. Massiah explained to the group that dreams become goals whenever persons make plans and strive to achieve them. They were also encouraged to list goals that were clear and which they thought would impact their lives positively.

After working in the two groups the participants reassembled and chose from each group a particular goal or dream from one of the group members. The two facilitators then engaged them in identifying a step by step process for achieving the goals which they identified. This activity was very interactive as the youths got totally involved in mapping out ways to achieving goals.

Concluding Comments

· I never understood how to make goals and plan to achieve them, I learned that today.

· I learned today that having secrets can make life confusing. 

· I learned that if I set a goal I have to work hard at making it work.

· Building friendships on secrets can make me feel insecure

· It is important to have friends that respect you not one who has a secret for you.

· I’m glad I was able to talk about my secret, it made me feel relaxed.

· I used to be frightened if my friend decides to reveal my secret, but now I’m more confident I can handle it.

Submitted By Colin Marks

ANNEX 4

 Report on Zeelugt Community Reporting Meeting Saturday 27th August 2011

Overview

This was the second Community Feedback Meeting at Zeelugt. Zeelugt was the first community to be launched by the project and this meeting was also used to start an evaluation survey of the project in the community through the use of an interview schedule to capture the community responses. A total of 14 parenting sessions were held in Zeelugt during the February – August period. The meeting was attended by 16 persons. They were representatives from the Shree Rama Krishna Mandir, Zeelugt Masjid, Zeelugt Baptist Church, Zeelugt Action Group, Youths of Tomorrow Club, Zeelugt Cricket Club, Demerara Tobacco Company, Zeelugt Primary School PTA, Volunteer Youth Corp members and parents. The project officer, Kevin Massiah, also attended the meeting.

Project Report

Prior to the commencement of the session the project team used the time to start the evaluation process, using the interview schedule to compile the responses from the community for the project evaluation survey. This activity will continue until the sample number is complete for assessment.

The project coordinator presented a report of the project activities which were rolled out over the February – August period.

Objective 1. Raising awareness of Parents and Guardians on alternative parenting methods and non violent discipline.

· 14 parenting sessions held at the Zeelugt Mandir, Zeelugt Rama Krishna Mandir, Youths of Tomorrow Club, Zeelugt Masjid, Zeelugt Health Centre, Zeelugt Baptist Church and Zeelugt Women’s Group.

· 197 pieces of literary and non literary materials disseminated ( handbooks, fliers, posters)

· One-on-one sessions with parents

Objective 2. Introducing Standard protocol for Health care providers Training in child abuse and recognizing cases of abuse in the health care system.

· Nurses from the West Demerara Hospital and Community Health Workers to be trained by the project in child abuse and protection protocols.

Objective 3. Empowering children and families through counseling support services

· Two counseling sites established in Zeelugt

· Children reintegrated in the school system

· 6 children placed into foster care

· Several extreme cases referred to Childcare & Protection Agency for intervention

· Session for parents whose children are being counselled 

Objective 4. Creating a network of persons, agencies and organizations that work to effect attitude change response to child care, protection and the welfare of children in the target community.

· Zeelugt has shown significant strides by establishing the Zeelugt Action Group that integrates all the community stakeholders into a coalition which is working and actively geared to remedy some of the situations that impact negatively on the community and its children.

· Reporting and referrals being made to agencies that protect children from abuse.

Community Feedback

A representative of the action group started off by saying that parents were beginning to understand what it means to protect the children and also the various forms of abuse but he thinks that the school system needs to focus more on how to keep children in schools.

After some debate and discussion on the matter of school attendance and teacher–child relations at the primary school, those parents who had children at the school decided to play a more active role at the PTA.

The project coordinator also gave a commitment to do some parenting sessions with the PTA.

There was more in depth discussion on how important it was to have a space within the community to run programmes that impact the children with educational, remedial and recreational activities.

There were other feedback comments that formed the basis of actions that the coalition will pursue and collaborate in some cases with the project in implementation. Intended community actions were given as follows:

· Get more shop owners involved in child welfare issues

· Find a way to reach the men in the community in parenting sessions by themselves

· Create a youth friendly space at the Field’s Pavilion

· Look at other developments  needed  in the community

· Regular phone lines are still an issue for residents; a bulk application initiative is being spearheaded by the Action Group.

· Selling alcohol and cigarettes to children – signs were brought in by the tobacco company representative.

· Upgrading of the playfield to run youth programmes

The project officer addressed the gathering and encouraged them to continue their active involvement in the issues that involve the community’s children because at the close of the project the community will have to take responsibility for lifting the awareness of how best protect the children and create a safe environment for them

Submitted by Colin Marks 

ANNEX 5 

Child Care Counsellor Karen Shaw’s Report for August 2011

Total current case load: 29     Total new cases this month: 0

· 22 cases involve counselling

· 1 case involve monitoring 

· 7 cases involve ongoing intervention with  the Childcare & Protection Agency

NB Some of the counselling cases are also with the Childcare & Protection Agency for intervention.

Counselling 

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual 
	4

	Physical
	7

	Abandonment
	0

	Neglect
	3

	Verbal
	10

	Domestic 
	11

	Total
	35


 Issues/Topics addressed in counselling sessions (several issues may be addressed with some children) 

	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	9

	Support after abuse
	5

	Grief/loss/bereavement
	0

	Behavioural problems
	11

	Total
	25


Referral of children to other agencies 

	Agency
	Type of service sought
	No. of children

	
	
	

	Total
	
	0


Referral of parents/caregivers referred to other agencies 

	Name of Agency
	Type of service sought
	No. of Parents/ Caregivers

	
	
	

	Total
	
	0


Home Visits

The homes of 15 children were visited, some more than once during the month depending on the situation.

Parenting Sessions

· One-on-one sessions held with 4 parents, addressing issues such as alternative parenting methods, parent/child conflicts and family relations. 

· Parenting session was held on 17th August  in Zeelugt and facilitated by the project officer, Kevin Massiah. The session addressed parenting issues with the parents whose children were receiving counselling from both Child Care Counsellors working in Zeelugt. Six parents attended. At the end of the session, the parents expressed their appreciation for the information shared and requested Follow up sessions.  The parents also commented that more parents need to attend the session especially those who use violence to discipline their children.

Child Protection Awareness Session 

Be-Safe sessions were held on the 11th and 18th August, 2011 with the children from Railway View Literacy Project in Meten-Meer- Zorg. A total of twenty-nine children attended the sessions, which were facilitated by Karen Shaw and Chabela Lord. The children were provided with information on the different forms of violence, including sexual and physical abuse, body ownership, private parts, safe and unsafe touches and the personal safety rules. 

Challenges

· Visiting homes and counseling the children in Zeelugt on the same day.

·  Some parents still exhibit resistance to adapting alternative ways of parenting and they are hindering the adjustment of the children to positive behaviour.

Submitted by Karen Shaw

ANNEX 6

Child Care Counsellor Chabela Lord’s Report for August 2011

Counselling

Total current Case load: 21         Total new cases this month: 0

· 19 cases involve counselling

· 2  cases involve monitoring 

· 1  case  involves ongoing intervention with  the Childcare & Protection Agency

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual
	0

	Physical
	5

	Abandonment
	0

	Neglect
	1

	Verbal
	9

	Domestic 
	9

	Total
	24


Issues/topics addressed in counselling sessions (several issues may be addressed with some children) 

	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	9

	Support after abuse
	5

	Grief/loss/bereavement
	0

	Behavioural problems
	6

	Total
	20


Referral of children to other agencies - None

Referral of parents/caregivers referred to other agencies 

	Name Of Agency
	Type of service sought
	No. of Parents/ Caregivers

	
	
	

	Total
	
	0


Home Visits

The homes of 9 children were visited, 1 home in Sophia and 8 homes in Zeelugt. The homes in Zeelugt were visited more than once. Most of the children in Sophia were spending time with relatives out of the community.

Parenting Sessions

· One-on-one sessions were held with 3 parents this month. The issues addressed were responsibilities and methods of discipline.

· Parents of the children being counseled by both Child Care Counsellors attended the parenting session held on Wednesday 17th August, facilitated by Kevin Massiah.

Child Protection Awareness Session 

Be-Safe sessions were held on the 11th and 18th August 2011, for the Rail-Way View Literacy Project , in Meten-Meer- Zorg. These sessions were facilitated by Karen Shaw and Chabela Lord.

Challenges

· 30 parents were confirmed for the parenting session in Zeelugt on 17th August  but on the day of the session only 6 attended.

Submitted by Chabela Lord
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