HELP & SHELTER/EU CHILD PROTECTION PROJECT
PROJECT COORDINATOR’S REPORT – DECEMBER 2011
Overview
The roll-out of project activities continued in the target communities, although the advent of the Christmas season resulted in the reduction of available persons and groups for the parenting sessions. Counselling engagements were also affected by the school holidays, which began on 16th December. Parenting and youth interactive sessions were however held in Zeelugt and Sophia.
The inter-community meeting originally scheduled for the latter part of December was rescheduled due the inclement weather. The community evaluation data gathered over a 3 month period was submitted and a summary report is due to be presented to the target communities and project management committee in early January 2012.
The dissemination of the child abuse posters produced by the project began; they are intended to be posted in schools, community centers, shops and other public places in the communities. Other agencies, such as the schools welfare department, Childcare and Protection Agency and the juvenile division of the Guyana Police Force will also receive posters. These agencies are also being engaged in the draft inter-agency publication that will outline the procedures, interventions and actions that link the agencies in responses to and referrals and reporting of child abuse whenever discovered in the communities, schools or homes. The project awaits input from the agencies before producing a finalised publication that outlines the protocols and procedures to be followed by the various agencies that promote child protection and make interventions to address child abuse. 
The project execution period, which was due to end on January 15th 2012, has been extended to March 31st 2012. The added time will result in extended knowledge-sharing at the community level, transition of the community coalitions to ownership of the project activities and reaching more persons with child abuse prevention and child rights and protection awareness activities.

Project Objectives
1. 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment
· A parenting skills session was held at Section E Sophia on Sunday 11th December 2011  (see the report contained at Annex 2)
2. 
Introduction of standard protocols for care givers – teachers, nurses, day care staff – to enhance their ability to recognize and give correct responses in cases of child abuse
· To date 60 nurses, medex, mid wives and community health workers have been trained – 25 from Georgetown through the Guyana Nurses Association and 35 in Region 3 (West Coast Demerara/Essequibo islands).
· 10 teachers and care givers from Hague and Zeelugt have been trained.
3.  
Empowering children and families to report child abuse and providing counselling and court support services to affected children
· Counselling and home visits  in Sophia and Zeelugt continued  (see the CCC reports at Annexes 4 & 5)
· Youth interactive session held in Sophia on 10th December 2011 (see report at Annex 1)
· Youth interactive session held at Zeelugt on 17th December 2011 (see report at Annex 3)
4.
 Creating an effective network of persons and organizations within the target communities.
· The evaluation survey data have been submitted to an external evaluator for a summary report on the information gleaned from the interviews completed by persons in the communities of   Good Hope, Sophia, Hague and Zeelugt.
· Using the model of the Zeelugt Action Group, the other 3 communities (Hague, Good Hope and Sophia) have decided to form their own action groups to strengthen the community response to child abuse through dissemination of information, referrals, reporting and to become a watchdog entity for sustained activities that embrace child abuse prevention and promoting safe environments for children within the communities.
`
Table showing the number of children directly engaged by the project
	    2011
	CURRENT

CASELOAD
	NEW CASES
	REFERRED FOR INTERVENTION
	BE-SAFE TRAINED
	OTHER SESSIONS
	CASES CLOSED
	TOTAL ENGAGED

	January
	0
	0
	0
	0
	0
	0
	0

	February
	57
	7
	15
	55
	3
	5
	115

	March
	77
	18
	11
	55
	13
	0
	145

	April
	53
	0
	13
	0
	3
	21
	56

	May
	53
	1
	3
	0
	13
	0
	66

	June
	59
	6
	19
	0
	9
	0
	68

	July
	50
	0
	3
	0
	10
	0
	60

	August
	50
	0
	0
	29
	11
	0
	90

	September
	56
	0
	0
	37
	5
	0
	98

	October
	46
	0
	2
	65
	8
	10
	119

	November
	43
	0
	0
	60
	18
	0
	121

	December
	43
	0
	0
	0
	42
	0
	85


Persons reached directly by the project
· 87 teachers - via parenting and CP sessions held for teacher cluster groups in Vreed-en-Hoop at the Vreed-en Hoop Nursery School and in Canal No. 2 at Geneveive Nursery School, Zeelugt primary and nursery school teachers session, teachers training workshop and PTA sessions at Hague.
· 498 parents - via parenting sessions in Zeelugt, Hague, Sophia and Good Hope
· 209 youths - who attended sessions in Hague, Zeelugt, the Learning Centre in Good Hope and the Youth Club in Sophia, apart from children being counselled under the project
Future Project Activities:

· Community evaluation summary report
· Parenting sessions in Sophia nursery school PTA
· Teachers and care givers training 
· Dissemination of  the new child abuse   posters and  at  Zeelugt, Good Hope, Sophia and Hague
· Inter–community meeting - for knowledge sharing.
· Parenting sessions in North Sophia
Impact during December
A parent who had attended parenting and child protection session in Sophia recounted that he was able to respond to a situation involving a child suspected to be in a vulnerable situation. The parent explained that he was on his way home when he encountered a male that had in his company a young female in a very compromising and inappropriate manner in a secluded section of the city. Though a police officer had been called to the scene, the officer was hesitant to refer the matter to the station or the CPA. This parent however was in possession of the hotline number of the CPA and promptly called in to summon a child protection officer, who came promptly. The parent further remarked that had he not attended the parenting session he would not have responded to that situation and that had he not done so, the child may well have come to harm.
Financial
The project extension has resulted in the balancing of all budgetary aspects of project finances. Funds for all allocations within the framework of the proposed spending have been utilized within the restructured time frame.
Conclusion
The parenting sessions have been shown to have substantial impact at the community level. The youth interactive sessions also have been receiving good responses. These sessions will continue to be rolled out even as the coalition groups prepare to sustain these activities. The short extension of the project will enhance the success of project action.
The initial assessment of the community evaluation survey has revealed that all the target communities have responded well to the project activities and that there is a better understanding of the roles, rights and responsibilities of children and parents in the context of promoting safe and responsive environments for the communities’ children.
To date, 54 parenting manuals, 102 parenting handbooks, 195 fliers and 253  child abuse and motivational posters have been disseminated in Zeelugt, Hague, Sophia and Good Hope via parenting sessions and youth interactive sessions. 392 handouts on the definition of abuse and child protection information have been distributed to teachers at Zeelugt primary and nursery schools and at the nurses/healthcare professionals’ workshop. Dissemination of the new child abuse posters to shops, schools, community centres, health centres and churches has begun.
The summary report of the community evaluation survey will further enhance the knowledge-sharing that will strengthen the networks internal and external to the target communities. The base line data compiled from the interviews can also complement the crafting of future projects in the communities. The inter- agency drafts which await the input of the other agencies that promote child rights and are tasked with the protection of children will augur well for expanding the knowledge base, awareness and responsibilities of a national network that will effectively preserve the welfare of children.
ANNEX 1
Report of the Youth Interactive Session with a club in Sophia on 10th December 2011
Objective 3: 
Empowering children and families to report child abuse and providing counselling   and court support services to affected children

Overview

This session was organized to continue engaging youths on topics that empower and raise awareness on how they can better equip themselves to deal with the challenges children face. Due to the fact that most of the youths attending the session were about to be involved in Christmas holiday festivities, they requested that the session be shorter, so that they could socialize with each other before closing. The facilitator indicated that because the new year was approaching and most persons will be making resolutions, the topic for discussion would be how to pursue goals. The session was attended by 16 youths.
Talking point
The participants were asked to state one thing they would like to do, have or would like to see happen in 2012.
The participants were almost immediately involved in various exchanges of views on what was the difference between a dream or vision and goals. After some discussion, it was agreed that a dreams and visions are motivators and that goals require work, commitment and careful planning.
At the introduction of the topic these were some of the statements:
· I would like to change how my family lives
· I hope to pass my exams next year

· I would like to become a businessman

· I dream of becoming rich

· I would like our community to have a real good ball field

· I wish my father would pay more attention to me 

· I would like to build a house for my mother

· I would like to learn to read better

· I need to work on ignoring negative remarks from people
· Every time I dream something , I am never able to really get what I dream for

· Sometimes parents can get in the way of a child’s dream

· I would like to get into sports but we don’t even have the facilities in our community.
· First of all  I would like to change the teacher at my school

· I wish my mother can get a better job

· I know I have to get more serious with school work

· There are too much arguments in my home I would like to change that

Interaction/Discussion
The participants were split into two groups and were given the task of choosing from one member of the group a goal that they would like to achieve. They were then asked to come up with a plan that would help to make that goal a reality. Both groups came up with articulate plans to achieve the goals they were working on.
The facilitator then posited that they can use the same method to achieve any goal, even when a situation looks challenging. He advised that a good plan is all that is needed and the commitment to work it out step by step. Plans can also help a person to change a circumstance they thought they had no control over, but that would involve working with others.
When one youth alluded to the presence of a home where there is lots of verbal abuse, the facilitator advised that the first step is to express openly what are some of the depictions of abuse in the various forms, as the family member may not even know their actions are abusive because it has become customary in the home.

At the conclusion of this activity the participants were asked to comment on what thy learned 
· Every thing starts with a good plan
· Reaching goals help to build self esteem

· I’ve only learned how to make a plan today and I’m already feeling good

· A plan to help you can also involve someone else

· A dream can only make sense if you work towards it 

· It’s easy to have a vision but harder to achieve it 

· I think I can work this method to reach some of the things I hope for

· Sometime we need to ask for help to reach our goals

· I learned that everything is possible

· I think I can help my mother to  set goals

· Some dreams can take time to become real 
· Having goals helps people to make a difference in their families

The session concluded with snacks and social interaction among participants

Submitted by Colin Marks
ANNEX 2
Report on Parenting session at Section E Sophia on Sunday 11th December 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment
Overview
This session was dubbed a ‘movie session’ as the participants were invited to view a movie that revolved around parenting and protection of children. The movie was set in a south western American state and its story was a true life account of a family headed by a single mother with five children who were being exposed to some very negative parenting and living conditions.

Unexpectedly, the session was attended by 12 youths, which brought the total attendance to 35. The facilitator explained that the movie, which was approximately 2 ½   hours long, was meant to stimulate discussion on what was observed by the participants. 

Movie Highlights

 The name of the movie was Gracie’s Choice and the main social issues depicted in the movie were:

· Parent neglect
· Drug abuse

· Child molestation

· Physical child  abuse (by parent)

· School drop out
· Compromised pursuit of education for children

· Neglect for child with special needs

· Underage employment

· Forced responsibility of family  placed on a child

· The  Juvenile Penal and child care system ‘s treatment of children from one-parent  families
The movie also highlighted how children exposed to vulnerable situations can be detected through a sensitive schooling system and the role of law enforcement in response to children in abusive and vulnerable situations

Recap and discussion
The time factor made it impossible to watch the entire movie at one session so it was stopped to facilitate discussions and comments before the session closed. There was a very intense interaction on various segments of the movie between the youths and the older participants.
One youthful participant opined that parents sometimes made all the mistakes and it was the children who faced the consequences, while on the other hand a parent stated that sometimes it’s only after bad experiences that some parents change the way they relate to their children and how they conduct their personal lives. 

A major highlight of the movie  was how,  to save the wellbeing of the whole family, a child who was exposed to many abusive and dangerous situations as her young and seemingly irresponsible parent  always found herself in the hands of the law, took decisive action.
Another notable point discovered in the theme of the movie is how the impact of irresponsible parenting had spanned two generations of the family when it was revealed in the movie that the grandmother of the children was complicit in the behavior of the mother of the children as she was deriving a financial benefit from the welfare system.
Other comments on the movie were:

· When children are born to young parent its always a challenge
· It shows that even if children are exposed to bad situations at home, they can still turn out to be positive

· The school system need to be able to detect the children with  problems at home

· The absence of a father in the family is the cause for many families state of dysfunction

· Many young females face sexual abuse at the hand of their mother’s male partners

· Its unfortunate when a child has to take the responsibility of their siblings due to a errant parent

· I’ve learned many lessons from this movie, parenting is not easy

· Not only children , but parents can be lead astray by friends and company

· Women need to be sure of their partners before they think about  having children

· A child’s education can be affected when the family is not stable

· Its sad to know when the system steps in to help children they will be further split up from each other

· Some parents, who act irresponsible early in their life, can sometime change their attitude, but sometimes the negative impact is heavy on the welfare of the child.
After some interaction between the youths and the older participants it was agreed that parenting requires strong personal values because a parent can influence other generations through how they relate to their children.

The participants promised to view the entire movie at another session, but they noted that the session would have to begin at an earlier time.
Submitted by Colin Marks 

ANNEX 3                      
Report on Youth Interactive Session at Zeelugt on December 17th 2011
Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

 Overview

This session held with a group of youths from Zeelugt. Most of those attending were from the Youths of Tomorrow Club and some had attended the previous youth session held in Zeelugt during the August holidays. There were 14 participants at this session. The facilitator intended to deal with topics directly relating to child abuse with the sole purpose of raising the awareness of youths in the community of their roles and understanding of how they can protect themselves from abuse.
Three questions were used in a quiz style to get the youths in small groups to deliberate on the answers and to openly discuss the answers that each group had come up with.
Reflection 
The facilitator asked those who had attended any of the previous sessions to say anything they remembered that was discussed at the previous sessions. Some of the reflections were:
· I learned that secrets can make you less confident in yourself

· Dreams are important when you set some goals to achieve

· When you feel special about oneself it builds self esteem

· The things that we learn can make us strong against peer pressure
· We can put negative words from other people in our “trash bin”
 Group Quiz 1: How can we protect ourselves from abuse?
This was given to one group to come up with suggestions and answers for discussion by all participants. The responses that were listed and discussed by the participants:
· Learn about the dangerous spots within the community

· Don’t be out late at nights without family members

· Don’t bow to peer pressure 

· Set limits for jokes and touching

· Have good relationship with parents

· Don’t be too quick to trust strangers

· Don’t be alone with someone you don’t trust

· Not all adults or peers  can be trusted

· Choose friends carefully 

· Learn simple tactics of defending yourself

These listed suggestions were discussed at length and the participants were still adamant that sometimes adults and friends can seem to be good, but turn out to be something else.
The facilitator added that youths should be always careful and trust their instincts when forming relationships with person they have negative gut feelings about.

Quiz 2: Name some signs or symptoms of abuse that you know?

The second group of participants was asked to come up with suggestions that answer this question.
· Bruises on the skin- mouth, cheek etc
· Person or child don’t talk much 

· Clothes always looking dirty

· Girl or boy walking funny 

· Children bagging other people for things to eat or money

· Person like to look at sexual materials ( films, pictures)
· Person act like they are an adult

· Cry easily or crying unnecessarily

· Afraid to be left alone 

· Lose interest in school work or learning

This list was the cause of deep interaction as some of the listed suggestions were not only signs of abuse but also health issues. One participant also noted that in some cases if a child is abused they can either want to be left alone or in some cases, don’t want to be left alone.

The facilitator agreed that abuse can sometimes cause persons to act differently although they were exposed to the same violation

Quiz 3: What would you do if you know a peer has been abused
The third group was asked to brainstorm this question and the suggestions were:

· Tell my parent to talk to her parent
· Tell a community leader 

· Talk to a church leader 

· Follow her to report to the police

· Depending on who did it , I would encourage my friend to speak out 

· Tell my Head teacher

· Advise my friend to stay away from the person

As these suggestions were discussed the facilitator posited that research has shown that whenever a child or person suffers abuse 90% of the time it’s at the hands of someone they know. This means that the type of response to any abuse would be determined by who is the perpetrator, but the most pertinent thing to do is to report it or tell someone who can report it. He mentioned that it’s very complex when a child has to report abuse by an adult, so that it’s absolutely important to find a trusted adult to open up to because silence helps the abuser to feel comfortable.
All the participants agreed that abuse should not be hidden and that the child is not to be blamed. They yhowever acknowledged that it’s difficult to report on an adult unless you have the support of another trusted adult to speak to.

The Childcare and Protection Agency hotline number was given to all the participants at the conclusion of the session.
Submitted by Colin Marks

ANNEX 4
Childcare Counsellor Karen Shaw’s Report for December 2011
Total current case load: 20     Total new cases this month: 0   Total cases closed: 0
· 12 cases involve counselling

· 1 case involves monitoring 

· 7 cases involve ongoing intervention with  the Childcare & Protection Agency

NB Some of the counselling cases are also with the Childcare & Protection Agency for intervention.

Counselling 

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual 
	3

	Physical
	1

	Abandonment
	0

	Neglect
	0

	Verbal
	5

	Domestic 
	5

	Total
	14


 Issues/Topics addressed in counselling sessions (several issues may be addressed with some children) 
	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	1

	Support after abuse
	10

	Grief/loss/bereavement
	0

	Behavioural problems
	8

	Total
	19


Referral of children to other agencies 

	Agency
	Type of service sought
	No. of children

	
	
	

	Total
	
	0


Referral of parents/caregivers referred to other agencies 

	Name of Agency
	Type of service sought
	No. of Parents/ Caregivers

	
	
	

	Total
	
	0


Home Visits

The homes of 2 children were visited, some more than once during the month depending on the situation.
Parenting Sessions

There was no one-on one parenting sessions done by the CCC during this period
Child Protection Awareness Session 
There were no be safe sessions due to end of term exams which preceded the Christmas holiday.
Submitted by Karen Shaw

ANNEX 5
Childcare Counsellor Chabela Lord’s Report for December 2011

Total current Case load: 23         Total new cases this month: 0   Total closed cases: 3
· 19 cases involve counselling

· 4  cases involve monitoring 

· 0  case  involves ongoing intervention with  the Childcare & Protection Agency

Counselling

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual
	0

	Physical
	10

	Abandonment
	1

	Neglect
	1

	Verbal
	16

	Domestic 
	10

	Total
	38


Issues/topics addressed in counselling sessions (several issues may be addressed with some children) 

	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	7

	Support after abuse
	10

	Grief/loss/bereavement
	0

	Behavioural problems
	3

	Total
	20


Referral of children to other agencies - None
Referral of parents/caregivers referred to other agencies 

	Name Of Agency
	Type of service sought
	No. of Parents/ Caregivers

	
	
	

	
	
	

	Total
	
	0


Home Visits

The homes of 5 children were visited; 1 home in Sophia and 4 in Zeelugt. The issues addressed were parenting for success through alternative methods of discipline and establishing boundaries through parental guidance and communication. The counselor on her home visits observed most of the families involved in the cleaning and preparations for the Christmas season. She however implored parents to continue to practice good parenting skills during the holiday season
Parenting Sessions

No one-on-one sessions were held with parents during this period.
Child Protection Awareness Session 

No Be-Safe sessions were held during this period.
Submitted by Chabela Lord
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