HELP & SHELTER/EU CHILD PROTECTION PROJECT
PROJECT COORDINATOR’S REPORT – JUNE 2011
Overview
During this reporting period Parenting and Youth Interactive sessions were held and a presentation of the project’s public awareness activities made.

Counsellors’ caseloads were at a manageable level. No counselling referrals have so far been made from two of the project communities.
In its strategy to expand the ambit of training for health care workers, the project officer Mr. Vidya Kissoon, coordinator Mr. Colin Marks and community representative Ms Parbattie Ranglall visited the West Demarara Hospital Region 3 to meet the Regional Health Officer (RHO), and were able to engage the West Demerara Hospital Administrator, Mr. Bharat, with a view to doing training sessions for community healthcare workers and nurses in Region 3.
The project has also engaged the Brands Manager of the Demerara Tobacco Company, requesting signs for shops in the communities that are willing to discontinue selling cigarettes to children. Similar efforts with Demerara Distillers Limited have failed as the company’s campaign against the selling of liquor to children has unfortunately been discontinued.
Project Objectives
1. 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment
· Parenting Skills session held at Zeelugt Health Centre on Thursday 9th June  2011 (see the report at Annex 1) 
· Parenting session with Lusignan Assembly of God Church Women’s Group on Tuesday 14th June 2011 (see the report at Annex 2) 
2. 
Introduction of standard protocols for care givers – teachers, nurses, day care staff – to enhance their ability to recognize and give correct responses in cases of child abuse
· Training for community health workers and nurses in Region 3 is being streamlined as the result of a meeting with the West Demerara Hospital Administrator

· 25 nurses already trained through the Guyana Nurses Association (GNA)
3.  
Empowering children and families to report child abuse and providing counselling and court support services to affected children
· Counselling sites in Sophia and Zeelugt in operation (see the Child Care Counsellors’ (CCC) reports Annexes 3 & 4)
· Home visits by CCCs enhancing the method of approach
· 4 risk children placed in foster care
· Youth session at the Learning  Centre in Good Hope (see the report at Annex 5)
4.
 Creating an effective network of persons and organizations within the target community communities.

· A presentation on the project at Vreed-en-Hoop Nursery School’s Father‘s Day Activity (see the report at Annex 6)
· The Action group in Zeelugt working on doing a literacy programme in the community.
Table showing the number of children directly engaged by the project
	    2011
	CURRENT

CASELOAD
	NEW CASES
	REFERRED FOR INTERVENTION
	BE-SAFE TRAINED
	OTHER SESSIONS
	CASES CLOSED
	TOTAL ENGAGED

	January
	0
	0
	0
	0
	0
	0
	0

	February
	57
	7
	15
	55
	3
	5
	115

	March
	77
	18
	11
	55
	13
	0
	145

	April
	53
	0
	13
	0
	3
	21
	56

	May
	53
	1
	3
	0
	13
	0
	66

	June
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	0
	9
	0
	68
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Persons reached directly by the Project Action

· 55 teachers  - via Parenting session held for Teacher cluster groups in Vreed-en Hoop at the Vreed-en Hoop Nursery School  and Canal No. 2 at Geneive Nursery School
· 155 parents  - Via Parenting sessions in Zeelugt, Hague  and Good Hope 
· 56 youths - These are the youths who attended sessions in Hague , Zeelugt and the learning centre in Good Hope, separately from those children being counselled on the project.
Future Project Activities:

· Training for community health workers & nurses Region 3 during the  July- August period
· Parenting sessions in Zeelugt  Hague Good Hope and Sophia  during the July – August Period
· Dissemination of posters and fliers at   Zeelugt Health Centre and Good Hope Learning Centre
· Workshop for parents of the children who are receiving counselling At Zeelugt in the month of August 
· After-school activity for youths at Sophia and Zeelugt in August
Impact during June
The project has tracked five independent reports to the Child Care & Protection Agency from persons from within the community who responded to a situation where a child was at risk.
At the beginning of the project persons in Zeelugt, Good hope, Sophia and Hague were very reluctant to report cases of suspected child abuse. In most cases they didn’t know how and in some cases they feared retaliation. However after attending the parenting session held within their community and being exposed to public information on child protection and access to the hotline number of the Child Care and Protection Agency, feedback from the communities of Sophia, Good Hope and Zeelugt has confirmed that persons from the communities have reported cases of child abuse and that there is greater  confidence in the child protection network. This is a result of the CP information and awareness sessions being held in the communities by the project.
Financial
Project expenditure for the period January - June 2011 was within the budgeted allocations.
Sponsorship is being sought to boost the funds allocated for the production of materials needed for the dissemination component of the project activities. 
Expenditure on parenting sessions and mobilisation has been under-budget due to support from the communities in the way of providing snacks for the sessions and doing their own mobilising.
Conclusion
The strategic implementation of the project within the target communities is being successfully rolled out with varying levels of achievements. One inevitable concern is the community dynamics, which vary between the four communities, although there are some commonalities.
To date, Zeelugt has been the most responsive to project activities. Most of the parenting sessions have been held in that community and the community has taken a very collaborative stance. 60% of the children receiving counselling services are from Zeelugt. This community is also very sensitized to the child protection responses and now more persons are aware of which agencies respond to the needs of children and give support when necessary. 

Hague as a community has been slow in its mobilisation of parenting sessions and referrals for counselling , but this is  understandable because from the initial engagement, persons in the community posited that that there was a very low percentage of child abuse, but that parenting skills education was needed. 
Parenting skills sessions have begun to be mobilised in the Good Hope community and there is now direct contact with a group of children at the Good Hope Learning Centre. There have however as yet been no child counselling referrals from that community, although a church has offered its premises as a counselling site. Parenting sessions at The Lusignan Assembly of God Church women’s group were well received and some members there have committed to sharing the information among the more vulnerable sections of the community where sessions have not so far  been held.
The Sophia community, which had benefited from the Pickney Project, also now benefits from parenting sessions from the Citizens Security Programme (CSP) – Community component. There are three sessions per month and the participants who attend come mostly from five of the seven sections. The project has mobilisers in the two other sections, North Sophia and Cummings Park where parenting sessions have been scheduled. Children from the Special and Primary Schools in the Sophia community comprise 40% of the counselling case load of the project’s child care counsellors. 

With specific attention to the level of community “buy in” to the project, coupled with mobilisation efforts of the stakeholders within the target communities, the project achievements are consistent with the model and objectives of the project action.

Zeelugt has the strongest semblance of a working coalition, which has resulted in the formation of a community action group who now (a) work with shop owners to stop the sale of alcohol and cigarettes to children (b) plan an after-school programme for children and (c) encourage the reporting of abuse and monitor the welfare of children in the community. It was through the efforts of members of this group that some children were removed from abusive situations and put into foster care.  Sophia also has a networking coalition that shares information and generally understands how to network with the various agencies, persons and organizations that are able to respond to child abuse, delinquency, and other situations that impact negatively on the wellbeing of children within the community.
Twenty five  nurses have been exposed to training in child protection and recognizing child abuse in the health care system and negotiations are in progress to do more training for nurses at the West Demerara Hospital and Region 3 community health workers. Two of the target communities fall within Region 3,so this training workshop will further strengthen project results.
ANNEX 1
Report on Parenting Session at Zeelugt Health Centre on Thursday 9th June 2011

 Overview:

In keeping with the request of the Nurse in charge at the Zeelugt Health Centre for a monthly Parenting Session, sessions are usually held for Parents visiting the Health Centre for services. This session was facilitated by the Community Liaison Ms. Shafena Inshan who is now using the Parenting Skills education materials to reach groups within the community.

Objective 1: 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

Reflections:

This session was attended by 15 persons, 2 males and 13 females. Six had attended previous sessions and they were asked to reflect on how the information they had received was impacting the way they parent. One parent remarked that she was definitely starting to improve on the relationship with her children as she listens to them more and they are more willing to do things that she asks them to do. An older mother mentioned that she wished she had been a better parent to her older children, but is now more conscious of how to communicate positively with her younger child.

Talking points:

Communication was the major talking point for the participants. A participant who said she had never attended a session before shared how she was struggling with how to communicate effectively with her children and said that she sometimes hits out in anger when she thinks she’s not reaching the children or they are not following instructions. She promised that she would try to beat less and have more conversations with her children. In depth conversations within the group resulted in comments such as:

· We need to beat less so that they will start to listen

· More interaction will increase trust and communication

· Finding time to listen is important to the child

· Children who can’t speak with their parents find it hard to express their feelings.

Punishment and discipline were also discussed at length and most of the parents in the group explained that they had never before been exposed to alternative ways of disciplining children, but that they have been noticing that beating children sometimes does not bring about the results they need. Information on the differences between discipline and punishment and how they affect children in the long term was shared and brought a fresh perspective to the participants as they recognized how important it is to be consistent and open with their methods of discipline. 

Reporting child abuse:
Participants briefly discussed the level of abuse evident within the community and all the forms of abuse that negatively affects the wellbeing of children. They were then reminded of their responsibility to report any case that involves a child at risk or in a vulnerable situation the Child Care & Protection Agency (CPA) Hotline number was circulated. 

Verbal comments at the end of the session:

· I feel I have learned something new, because I would usually beat my children when they do something I don’t like. But on the other hand I have never really told them what I expect them to do from the beginning.

· I see a lot of myself in my child so I need to find a way to deal with myself before I deal with her.

· I look forward to more of this type of information.

The next parenting session is scheduled for Thursday 14th July 2011

Submitted by Bibi Shafena Inshan

ANNEX 2
Report on Parenting Session at Lusignan Assembly of God Church Women’s Group on Tuesday 14th June 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

Overview
Mr. Neville Kissoon mobilised the first parenting session in Good Hope for the women’s group of the Lusignan Assembly of God Church. This session was attended by 25 women and was very interactive. 

Parenting was examined from a biblical perspective and the women were very vocal in their approach to using the information from the session to impact the vulnerable sections of the community. Other social maladies such as domestic violence and alcohol abuse were also explored in the session as triggers for risky situations that children are exposed to within the community. 
 The group included two (2) teachers who have committed to using some of the alternative discipline methods with the children they teach. They also spoke of the value of the alternative parenting model.

Interactive session
 Early childhood experiences were the first talking point introduced to the group and they were encouraged to look at their childhood experiences. In their reflections, some participants commented on the family relationships and other things that helped to shape and influence how they parent their children. Other women in the group related that though their early childhood was good, their early adult years were very challenging as they tried to balance their own families using the same principles taught by their parents. Exposure to abuse in the home was also a factor that shaped their development as parents. 

Shapers and the development process were discussed and the facilitator explained the process of a child’s Social, Physical, Intelligence, Creative and Emotional (SPICE) developmental process. Punishment vs. discipline, with the focus on interpretation of what the ‘rod’ represents when it is mentioned in the Bible, was also discussed. Some participants said that they noticed that parents in the community who rarely beat their children still find it difficult to communicate and guide them because it there seems  to be no real change in the long term behaviour. Another parent said that the information would help them to be more effective in their outreach in the community where parents face challenges in their parenting styles. 

Child Rights and Protection 

Child abuse and protection were discussed. Some participants were very sensitive to what was meant by ‘child rights’, as they interpreted it to mean that a child gets to make its own decisions. This view was noted but the facilitator was keen to explain that the term simply means the things a child needs to be safe, nurtured and provided for as they grow from childhood to adulthood.

It was agreed that child rights and adult responsibility are interwoven and that parents and guardians need to understand their role in securing the welfare of children. 

The CPA hotline number was then circulated and the participants were reminded that it is their responsibility to report cases of abuse or where a child is exposed to risky situations.

Verbal comments at the end of the session
· Parents should not beat for everything a child does, but this is how they have been socialized

· The community has many children being abused in all forms

· I didn’t get much licks as a child and I think that made me better. I learned to listen to my parents.

· I like the explanation of the stages of development- SPICE

· Parents need to become models for their children

· We need more sessions like this; we may be able to teach others

Mr. Kissoon indicated that he would ask the facilitator to return for another session in July, at a date to be decided upon.

Submitted by Colin Marks
ANNEX 3
Child Care Counsellor Karen Shaw’s Report for June 2011

Total current case load: 38      Total new cases this month: 4

· 20 cases involve counselling
· 3 cases involve monitoring 

· 19 cases involve ongoing intervention with  the Child Care & Protection Agency

NB Some of the counselling cases are also with the Child Care & Protection Agency for intervention.

Counselling 
Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)
	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual 
	3

	Physical
	6

	Abandonment
	0

	Neglect
	3

	Verbal
	9

	Domestic 
	9

	Total
	30


 Issues/Topics addressed in counselling sessions (several issues may be addressed with some children) 
	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	10

	Support after abuse
	6

	Grief/loss/bereavement
	0

	Behavioural problems
	14

	Total
	30


Referral of children to other agencies 
	Agency
	Type of service sought
	No. of children

	Ptolemy Reid Rehabilitation

Center
	Provision of wheelchair and therapy
	1

	Ministry of Human Services
	Public financial assistance
	4

	Total
	
	5


Referral of parents/caregivers referred to other agencies - None
Home Visits

The homes of 17 children were visited, some more than once during the month depending on the situation.
Parenting Sessions
One-on-one sessions held with 6 parents, addressing issues such as alternative parenting methods, parent/child conflicts and family relations. 

Case Study
On 22nd January, 2009 during the Help & Shelter /EveryChild Pickney Project, Harry, then 10 years old, was referred to me for intervention.
 Harry was living with his godmother and it was alleged that she was physically abusing him. When Harry was brought to me by his teacher, I noticed that there were laceration marks on his face and hands, and that he was walking with a limp which was alleged to be the result of his godmother lashing him on his back with a scrubbing board. The case was referred to the Ministry of Human Services for intervention and subsequently Harry was returned to his mother’s home. However as time went by, I noticed that Harry had stopped walking flat on his feet and had begun to walk on his toes. It also appeared from his facial expression that he was experiencing difficulties walking. I visited Harry’s home to enquire about his condition and his mother was given a referral letter for him to seek medical attention. Subsequently, surgery was done on Harry’s legs. I continued to monitor his condition and from time to time would visit his home and encourage his mother to take him back to the doctor for follow up treatment. But instead of Harry’s condition improving, it began to worsen; Harry became more awkward and then he began falling down and over the past months he has been unable to walk without assistance.

 On the 17th June, 2011, I attended a workshop held at Help & Shelter at which the topic focus was “Working with Children who are Differently Able”. At the end of the workshop, the facilitator distributed brochures and to my amazement the information given on muscular dystrophy appeared to be similar to Harry’s condition. I contacted Harry’s mother and an appointment was made for him to visit the Ptolemy Reid Rehabilitation Centre. On visiting the Centre, recommendation was made that Harry be provided immediately with a wheelchair. The Center provided a wheelchair and Harry was referred to a neurologist for diagnosis and has begun receiving therapy. 

Submitted by Karen Shaw

ANNEX 4
Child Protection Project Report for the month of June, 2011

Counselling:

 Number on Case load, twenty-one (21), Total new cases two (2), both in the Zeelugt community.

· 13 cases involve counselling
· 0  cases involve monitoring 

· 1  cases involve ongoing intervention with  the Child Care & Protection Agency

Counselling 

 Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual
	0

	Physical
	4

	Abandonment
	0

	Neglect
	1

	Verbal
	12

	Domestic 
	8

	Total
	30


Issues/Topics addressed in counselling sessions (several issues may be addressed with some children) 

	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	12

	Support after abuse
	7

	Grief/loss/bereavement
	0

	Behavioural problems
	6

	Total
	25


Referral of children to other agencies - None
Referral of parents/caregivers referred to other agencies – None
Parenting Sessions
The next parenting session is scheduled for 14th July, 2011 at the Zeelugt Health Centre. 

Interventions

I  met with a father who was neglecting his daughter (child was hungry). He found a new, better paying, job that enable him to better maintain his family. 

A visit was made to a foster care mother (who has the three children in her care) as one of the children’s teachers had queried why the child was absent from school for his end of term exams. I ascertained that woman had taken the children to Essequibo and contacted the Child Care & Protection Agency, which is looking into the matter.

Home Visits 
A total of 10 homes were visited during the month, 2 in the Sophia area (both one-to-one) and 8 in Zeelugt area, including 3 group sessions, where the mother, father and child/children were present. The group sessions were very interactive. The topic for the month was ‘The differences between punishment and discipline’. The fathers’ participation in the sessions made them more interesting, as they were able to see the need for positive parenting and how to best manage their current situations. During the one-to-one sessions alternative discipline methods were mainly discussed.  

Progress

 The project child care counsellors have built a good relationship with one of the Child Protection Officers of Region 3, who is willing to visit the community of Zeelugt on Wednesdays to work with cases that were referred to the ministry. 

Challenges

I asked to meet with teachers of the Zeelugt Primary School to remind them of the reasons for my  being there every Wednesday and the importance of them identifying children in their classes that may be in need of counselling. The headmistress called the teachers who were head of the various departments. They said that the next term would be better to meet as their focus were mainly on tests and some were worried about the parents’ attitude if it became known that they had suggested that their children needed counselling.

The headmistress asked for the names of the children being counselled, the names of the teachers that suggested the children and the reason for counselling. I explained that  due to the requirement of strict confidentiality I would not be able to disclose the names of the teachers but would confirm and share the other information. After the meeting one teacher came forward and gave me the name of a child whom she thought needed counselling. 

Submitted  by Chabela Lord

ANNEX 5
Report on Youth Interactive Session at the Learning Centre – Good Hope on Wednesday 29th June 2011

Objective: Empowering children and families, reporting child abuse and offering of counselling and court support services for affected children. 

 Overview
A follow-up session with youths from the Learning Centre at Good hope was held on Wednesday 29th June 2011. Twenty two youths were at the highly interactive and participatory session as various topics of a social nature were explored through activities designed to have the youths share how they view things like peer pressure, alcohol consumption, making correct choices and raising the self-awareness on situations that impact young people, The youths enjoyed the ice breaker activities that inject fun and learning while displaying how cohesion can work for them.

Reflection
There were reflections from the students who had attended the first session and they brought the 11 who had been up to date on the things and activities they were involved in. The students who were present for the first time introduced themselves and also spoke a few sentences about themselves, which included telling the group why they thought they were important.

The trash bin demonstration was the most spoken about activity from the last session and most of the students commented that they used it daily to respond to any negative words or action directed at them by anyone. The majority of students also liked the ice breaker that instructed them to find a way of communicating with speaking.

Story Telling & Discussion
The facilitator read a story – ‘The Un-Cool Party’ centering on peer pressure and teenage drinking - which was then discussed.
Some comments during the interaction:

· Peer pressure and young people always lead to bad behavior
· Drugs  use is mostly caused by peer pressure

· Some children can make other change their minds

· Youths do things to impress friends 

· Some people have bad memories from their childhood

· Drugs are bad

· Youths need to value themselves and drugs will not attract them.

· Sometimes young people follow the bad examples in the family
`An interactive activity was introduced to the group, which encouraged persons to think about a thing and a person and then spend three minutes speaking about both as subjects. At the end of activity some students stated that they made a ‘speech’ in a large group. This response caused the participants to once again reflect on self esteem and self confidence.

The facilitator then disseminated a flier to all the students, which stated “I AM WHAT I DREAM TO BE”. They promised to put it in a space at home that is personal and intimate to them and to read it every day.

Some parenting handbooks were also given to the teachers at the Centre and the facilitator encouraged them to use them to engage the students on the various topics.

Cohesive Activities

The youths requested that they be allowed to do the activity that required them to perform an action without using any words. They recognized how powerful and influential non-verbal communication can be. They were also shown how to form the human chair, which they thought was fun and the facilitator pointed out how effective working together can be.

Submitted by Colin Marks 
ANNEX 6
Report on the Project Coordinator’s Presentation at Vreed-en-Hoop Nursery School Father’s Day Activity on Friday 17th June 2011

 Objective 4: 
Creating an effective network of persons and organizations within the target community communities
Teacher Ariel Horatio extended an invitation to the project to make a presentation at a Father’s Day activity organized by the school. This is an annual activity targeting fathers as an act of appreciation, but they decided to add a special awareness feature to the agenda. 
There were 18 fathers in attendance along with approximately 65 children and 7 teachers.
The project coordinator briefly outlined the project activities and introduced topics that are the focus of parenting skills education. The right of children to grow up in a comfortable and safe environment and the responsibility of parents to guarantee the conditions that nurture, care and protect the child was the introductory topic.  Non-violent methods of discipline were advocated so the child can learn and develop in an atmosphere of love expressed through good communication. The fathers were implored to play active and supportive roles in the family as they provide one of the first models of responsibility in the child’s life. The developmental process and the psychological and social shapers of early childhood were explained and the coordinator introduced an acronym IDEAL, which explores the stages of the relationship between father and child (especially a son). This relationship process, the coordinator explained, captures haw the relationship goes through a natural and spiraling process from childhood to full adulthood.

I – 
The child idolizes the father

D – 
The child goes through a period of discord, and wants find his own values

E – 
This period entails the evolving of a separate identity from the father

A – 
The acceptance of the father as a strong and familiar figure in the child’s life

L- 
This is when the child becomes a legacy of the father’s influence as a role model

This component of the presentation piqued the interest of the fathers who were present and though this was not an interactive session, at its conclusion 2 fathers remarked that IDEAL had given them reason to reflect on the state of the relationship between themselves and their children.

Raising children in a non-violent home environment was also highlighted.

In conclusion, the coordinator posited that as abuse was prevalent in most communities, the role of the father as a protector needs to be defined by the way they take the responsibility to protect,  although men are sometimes seen as primarily responsible for creating situations in which  children are at risk. He stressed that reporting abuse and detecting signs of abuse continue to be the responsibility of parents, guardians and adult.
The Teacher who chaired the proceedings suggested a session for the PTA in the future.
Submitted by Colin Marks
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