HELP & SHELTER/EU CHILD PROTECTION PROJECT

PROJECT COORDINATOR’S REPORT – OCTOBER 2011

Overview

During this period of project activities, the communities of Sophia, Zeelugt, Good Hope and Hague continued to be impacted by the roll out of the various components of the project outputs. Training for health service providers, parenting and CP sessions for adults, teachers, guardians and parents, added to the empowering of children through the Be Safe sessions, were the highlights of this reporting period.

At Zeelugt, the first all male forum was held with the Community Policing Group, whose chairperson, Mr. Compton English, had expressed an in-depth interest in how the CPG can complement and support the work of the project within the community. A session was held for the first time with the Zeelugt nursery school teachers..

 Good Hope benefited from a follow-up session with parents, which resulted in persons expressing their desire to participate in the coalition of stakeholders in the community who would take responsibility for the sustenance of activities which will help to strengthen cohesive responses to issues of parenting and child care, child protection and welfare and other social maladies that currently affect the community.

The North Sophia Church group session was well attended and reflects a deepening resolve of parents and adults to raise their awareness of non-violent socialisation and alternative methods of discipline, which was the core focus of the session. Reporting child abuse and understanding the importance of interventions was equally impacting as the participants realised the responsibilities and expectations of parents and guardians who were exposed to various aspects of creating safe and viable environments for the children of the community. 

 Hague had its reporting and feedback meeting during this period, and although it was not well attended the mobiliser has recommitted to working to organise more parents and adults to attend sessions and meetings. The evaluation survey was commenced to get a better idea of how persons were responding to the project activities in the community,  the largest response seen as coming from the PTA of the primary school.

Good Hope’s feedback meeting on Sunday 30th October had to be rescheduled due to inclement weather.

Project Objectives

1. 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

· A parenting and CP  session was held with Zeelugt Nursery School Teachers on October 6th  2011  (see the report at Annex 1)

· A parenting skills session was held at North Sophia Church on Monday 10th October 2011 (see the report at Annex 2)

· A parenting skills session was held at Good Hope –Grassfield Area on Thursday 13th October  (see the report contained at Annex 3)

· A parenting skills session was held at Section E Sophia Community Centre on Sunday 16th October 2011 (see the report at Annex 4)

· A parenting and CP  session was held with Members of the Zeelugt Community Policing Group on27th October  2011 (see the report at Annex 7)

2. 
Introduction of standard protocols for care givers – teachers, nurses, day care staff – to enhance their ability to recognize and give correct responses in cases of child abuse

·  Nurses and community healthcare workers in Region 3 were trained at a second  workshop held on Thursday 13th October 2011 ( see the report at Annex 8)

3.  
Empowering children and families to report child abuse and providing counselling and court support services to affected children

· Counselling and home visits  in Sophia and Zeelugt continued  (see the CCC reports at Annexes 5 & 6)

· Home visits by CCCs continued, enhancing the method of approach and monitoring

4.
 Creating an effective network of persons and organizations within the target community communities.

· Evaluation survey completed in Hague and Zeelugt

· Hague Community Reporting & Feedback meeting held on Sunday 1st October (see report at Annex 9)

`

Table showing the number of children directly engaged by the project

	    2011
	CURRENT

CASELOAD
	NEW CASES
	REFERRED FOR INTERVENTION
	BE-SAFE TRAINED
	OTHER SESSIONS
	CASES CLOSED
	TOTAL ENGAGED

	January
	0
	0
	0
	0
	0
	0
	0

	February
	57
	7
	15
	55
	3
	5
	115

	March
	77
	18
	11
	55
	13
	0
	145

	April
	53
	0
	13
	0
	3
	21
	56

	May
	53
	1
	3
	0
	13
	0
	66

	June
	59
	6
	19
	0
	9
	0
	68

	July
	50
	0
	3
	0
	10
	0
	60

	August
	50
	0
	0
	29
	11
	0
	90

	September
	56
	0
	0
	37
	5
	0
	98

	October
	46
	0
	0
	65
	8
	10
	119

	November
	
	
	
	
	
	
	

	December
	
	
	
	
	
	
	


Persons reached directly by the project

· 82 teachers - via parenting and CP sessions held for teacher cluster groups in Vreed-en-Hoop at the Vreed-en Hoop Nursery School and in Canal No. 2 at Geneveive Nursery School, Zeelugt primary and nursery school teachers session and PTA session at Hague

· 421 parents - via parenting sessions in Zeelugt, Hague, Sophia and Good Hope

· 127 youths - these are the youths who attended sessions in Hague, Zeelugt, the Learning Centre in Good Hope and the Youth Club in Sophia, apart from children being counselled under the project

Future Project Activities:

·  Training workshop for teachers in the target communities.

· Parenting sessions in Zeelugt, Hague Good Hope and Sophia in October

· Evaluation survey in Good Hope and Sophia

· Dissemination of posters and fliers at  Zeelugt Health Centre and Good Hope Learning Centre

· Men-only session in Sophia 

· DVD presentations for youths in Sophia, Zeelugt and Good Hope

· Printing of child abuse posters

Impact during September

The second and final training workshop for nurses and community health workers was held and this batch included medexes and midwifes. Health service personnel came from as far as the river and creek locations in the Essequibo. Also for the first time these health care providers were able to interact with an officer from the Childcare & Protection Agency who expanded their knowledge on how the system of child protection works under the direction of the CPA. The interaction with the CPA officer also helped to clear up several reservations the health care workers had regarding reporting and referrals of children who have identifiable symptoms of abuse while accessing health services.

The engagement of the Community Policing Group in Zeelugt is a noteworthy accomplishment of the project as this group is predominantly tasked with prevention of violations in general. Equipping them with information on child protection and the welfare of children who live in vulnerable situation within the confines of the community will further impact their best practices in response to cases that involve children and their responsibility to report and assist interventions that serve the best interest of children in the community now complements their duties in the community. 

Financial

Project expenditure was within the budgeted allocations. Monthly under-spending for some budgetary line items is noted.

Conclusion

The parenting sessions have been consistently reaching the target set. The overall attendance numbers continue to increase even though there is low mobilisation and roll out of the sessions in one particular community, namely Hague.

The Good Hope community is poised to start mobilising their stakeholders for the forming of the community coalition. They have also identified alcohol use/abuse as a factor that contributes to many of the social challenges that the community is currently faced with.

To date, 51 parenting manuals, 107 parenting handbooks, 180 fliers and 253  child abuse and motivational posters have been disseminated within the communities of Zeelugt, Hague, Sophia and Good Hope via parenting sessions and youth interactive sessions. 322 handouts on the definition of abuse and child protection information have been distributed to teachers at Zeelugt primary and nursery schools and at the nurses/healthcare professionals workshop.

The community evaluation survey was completed in Zeelugt and Hague. The interview schedule sample in Zeelugt was 35 and in Hague 20. A similar evaluation survey will commence at Good Hope in November. A sample of 35 interview schedules will be collected at Good Hope for data to be used in the evaluation report. 

A total of 60 health care professionals including nurses, community health workers, medexes and midwifes have now received training that will enhance their ability to detect child abuse and their  understanding of  how the child care and  protection system works. This training culminated during the month of October.

 ANNEX 1

Report of CP and Parenting Session with Teachers of Zeelugt Nursery School on 6th October 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

Overview

The head teacher of the Zeelugt Nursery School , Ms. Elly Peterkin, contacted the community mobiliser to organize this session for her staff because several of them had attended a session and the reporting meeting  held in the community. Ms. Peterkin was not able to attend because of a temporary health condition, but the session was attended by 7 teachers. The main aim of the session was to reach teachers with parenting and CP information which would better equip them with knowledge and information in the delivery of sound teaching and nurturing principles to the children they take charge of daily and who are in their early childhood stage of development. The information shared in the session was also intended to help them to identify and work with parents whose children displayed symptoms of negative parenting models or even maltreatment. The project officer Kevin Messiah and project coordinator Colin Marks facilitated the session.

Introduction

The project outline was given by the project coordinator, who also introduced the project officer. The coordinator asked that appreciation be extended to the head teacher for initiating the request to have the session. 

The teachers were asked to introduce themselves and share one reason why they enjoyed working with children. These responses were recorded:

· I learn a lot from interacting with children

·  I just like children, they seem eager always to learn new things

· I was not educated or experienced when I raised my children, so teaching children at early childhood level helps me to feel I can still impact children positively. At college I decided to work with children when I got to understand their stages of development and what to expect of their actions and behaviours

· I believe that the children come to us fresh at the nursery level and it gives the teacher a good opportunity to teach them values

· I use the experiences at school to help me with my young child

Talking Points

These topics were introduced as the participants were asked to expound on their teaching techniques:

· Pedagogy – looking at the way they teach and instruct

· Experiences – what personal experiences they bring to the class room

· Relationship – how they are able to relate to the child and their circumstances

· Care and Nurturing – as an ingredient for early childhood education

Understanding Child development

Kevin Messiah then explored the topic of the differences in the socialisation process when it comes to gender. He expanded on how the very way parents and adults socialise children to be gender-specific from a young age, transfers to how children act as adults and also affects the expectations of parents for their children.

 He also expounded on how the absence of the male figure within the homes of students affects the way children relate and respond to learning. He stressed the importance of a teacher’s understanding of the type of home environment in which children are socialised, as it would help them to recognize the core reasons for their demeanor at school. Exposure to violence in the home is also a key factor, and sometimes affects the child’s ability to adapt to the primary learning environment because it conflicts with the home environment.

Mr. Marks then discussed the 5 dimensional stages of development in early childhood, S.P.I.C.E. These stages if not recognised by parents can be confusing to the child because at every stage they may counteract the development by miscommunication even to the point of abuse. 

The teachers were encouraged to understand that their parenting and nurturing role, combined serves to influence a child’s emotional and physical development. 

Child Protection

The participants were given a hand-out covering the definition of child abuse and the symptoms that are associated with particular types of abuse. The hand-outs also contained information on reporting child abuse, the CPA hotline number, and the importance of appropriate response to children in vulnerable situations.

Posters illustrating the types of abuse were also shared to the participants.

Other child protection topics covered were:

· Parent support for children affected by abuse

· Teacher referrals to relevant agencies

· Reporting suspected cases

· Teacher /Child confidentiality

· Methods of discipline

· Domestic Violence in the home

· Social environment

One teacher remarked that she had reservations as based on a personal experience she had during a custody case she felt that the law enforcement and the justice system are stacked against victims. The facilitators however reiterated that the Childcare & Protection Agency is the sole agency that addresses all issues relating to the care, protection and wellbeing of children. It was however noted that cases reported directly to police stations or outposts are sometimes handled differently. Notwithstanding this, the facilitators informed the participants that all cases of child abuse, child protection or other child related issues should be reported and referred to and intervention sought only from the CPA, even when a matter first engages the attention of another agency, NGO or government entity.

Final Comments

· This session was very informative, refreshing and valuable 

· I have leant some simple techniques in dealing with the children which is very helpful

· I will now make it my duty to check out the behavior of the children it may tell the story of the home environment

· I learnt not all children that may not respond in a certain way are bad, they may have other issues

· Teachers need to build closer relationships with the children, it may be the best parenting relationship the child is exposed to

· Abuse is not always physical.

Submitted by Colin Marks

ANNEX 2

Report on Parenting Skills Session at North Sophia on Monday 10th October 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

Overview

Ms Lorraine Higgins, the mobiliser for North Sophia, organised this follow-up session at the Pentecostal Holiness Church of North Sophia. This community leader is convinced of the importance of parenting sessions because there are many young parents in this section of the community who have not benefited from solid parenting models as a result of which their children’s well-being may be adversely affected.  26 persons attended the session; 18 adults, 4 youths and 4 children. 7 were attending for the first time. The session was opened with a prayer by a 7 year old child.

Reflections

The facilitator asked participants who had been present at the previous session to give their reflections and those who had come for the first time to introduce themselves. Some noted reflections are:

· I have noticed that since I’m beating less my child is talking to me more often and I’m also learning to speck with her more often.

· I never knew that a child learns to trust a parent more when they were sure the parent always gives them an honest answer to questions. I’m seeing that now with my child.

· I spoke to one of my neighbours about abuse, though it wasn’t physical.

· I’m looking around the community for signs of abuse and for children who may be in a vulnerable situation.

· I’m going through a situation with my daughter, but I’m trying my best to resolve it without resorting to physical force as I use to before.

The facilitator was asked to rehash the explanation of S.P.I.C.E and the discussion further expanded to shapers.

The 4 Petal Seven Shaper Model 

A few participants were asked to speak about some early childhood experiences which led to discussions on how   experiences, influences and relations help to shape a person physically and mentally. The list of shapers was the focus of deep interaction.

· Feelings

· Biology

· Future

· Past

· Thinking

· Environment

· Self moving ability

The facilitator linked Using the various experiences participants had spoken of to a shaper and explained how the past experiences helped to shape what the reality was at the current time.

Johari Window

The johari window was drawn on a chalkboard and the facilitator demonstrated how the self concept of everyone was based on external and internal realities. The discussion on the johari window also deepened the participants understanding of how persons can be judgmental of others without knowing the true element of the other person’s character.

Communication

Communication was introduced as a critical element of developing meaningful relationships. Parents were encouraged to always listen to their children, as it will help the child to feel affection and also teach the child to also become a good listener and by extension, a good communicator. Communication also builds trust and trust is like a protective shield for children. A child who communicates well develops confidence and is less likely to be singled out for abuse by someone who uses familiarity as a guise. 

Children & Flogging

The facilitator introduced the talking point relating to “why do children get licks”.

A list of reasons was listed on the chalkboard and one by one  each participant were asked to examine the root causes of behaviors and actions which some parents thought warranted licks.

As the list was openly discussed many parents present realised that sometimes the behavior or actions for which children were flogged was more related to how the parent was feeling or some situation they were going through, instead of a method of teaching the child some valuable lessons.

The facilitator implored those who saw flogging as a major act of inducing discipline to try another approach in a consistent manner and review the results for a later discussion, to which they agreed.

 Some Final Comments

· I have learnt so much in this session, I now have homework to do.

· I didn’t realise how important communication is to a child.

· I am guilty of just talking to my child instead of talking with my child. 

· I have been trying some of the methods with my grandson and I’m already seeing results.

· Parenting is a real challenge, but whatever I have learned here I will try it with my children. 

· I am hoping more persons will come to these sessions because I know that some persons abuse their children but don’t even know it.

· This is the first time at a session and I am really more informed now.

Submitted by Colin Marks 

ANNEX 3                      

Report on Parenting Session at Grass Field, Good Hope on Thursday 13th October 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

 Overview

A follow up session was held in Grassfield, Good Hope, organized by Ms Susan Chung the community mobiliser, and hosted at the premises of Ms. Nadira ‘Jenny’ Haripersaud. There were 26 persons at the session, 2 men, 21 women and 3 youths. The purpose of this session was to continue the interaction with this group of parents and youths on topics that emphasized the benefits of non violent socialization of children and alternative parenting methods that create better family relationships and aids the children’s positive psychological development as adults. This gathering represented the largest gathering of parents in this community since the project commenced.

Objective 1: 
To raise awareness of child protection issues and alternative ways of parenting in a non- violent environment

Reflection from the previous session

The facilitator asked those who had attended the previous session to comment on whether the session had caused anything to change in the way they were parenting or if they were able to observe how children were treated within the community.

One participant stated that she has decided to speak to a young mother in the community who seems to be having challenges in the way she is raising her children, and she hopes that the mentioned mother will heed to her advice on how to treat the children with more affection. Other comments were:

· The topics cover in the last session is helping me to review how I treat my children.

· I have started to try new ways of coping with my own frustration so as not to transfer to my children.

· I’ve stopped beating for little things instead I’m talking more.

· My child was at the previous session and she keeps reminding me that I have to listen to her more and it’s changing how we relate to each other.

Communication 

Parents were asked how they would usually communicate with their children.

One parent admitted that she didn’t really talk much with her children only when she gives them things to do. Another one stated that sometimes she is so busy with house work that she finds it hard to really sit and talk with the children.

The Facilitator then used a few talking points to further expand their awareness on how important communication is to a developing child.

· Building trust and understanding.

· Model the behaviour you want the children to follow.

· Speak to the child about your expectations. 

· Children should not be afraid to speak to parents.

· Encourage the child to speak about their dreams or goals.

· Explain what words mean if it seems new to them.

· Non – verbal communication teaches a child too.

· Both parents should agree on how they will be raising their child and the child should be aware that both parents are actively involved in supporting his/her development and care.

Other Parenting Techniques

The parents were given some techniques for effective parenting and were encouraged that spending time with the children and learning from them as well is very critical for developing good parent/child relationships: Some techniques stated were:

· Discipline the child with gentleness not anger

· Don’t focus on every negative thing the child may do

· Highlight the strengths of the child and give praise freely

· Always show affection and understanding

· Set aside time to play or for giving the child undivided attention

· Evaluate your parenting style and modify when necessary

· Set rules and explain why you set them

· If the child feels strongly about something, explain what result the choice may have

· Don’t try to be a super-parent who’s never wrong

Before the final comments were recorded, one of the participants introduced for discussion a current incident where a father is alleged to have killed three of his children after a falling out with his spouse.  Some parents were visibly very angry and said that they would have resorted to violence towards him had it been their relatives who had been killed. The facilitator however pointed out that domestic violence or any form of violence is a cause for concern especially when there are young children in the home. In most cases it’s ultimately the children who suffer directly. He reiterated that raising children to recognise that violence is unacceptable and also modeling behaviours that are non-violent by nature is the best practice for solid family relations and creates safe and caring communities. 

Verbal comments at the end of the session

· We are really getting a lot of information at these sessions 

· I hope the community will really change after a time when parent practice what is shared at these sessions

· There are cases in this community that already reported to CPA but the children still in a bad situation even after they visited the parent

· I feel good about these sessions, it helped me to change too

· I hope the community will be able to continue these sessions after the project

· Alcohol use/abuse is an issue to be addressed in the community too

· I learned how important communication is for me and the child

· Lots of parents need to put away their frustration and focus on the child development, but for some it’s not easy because they have other issues like poverty and family support

Submitted by Colin Marks

ANNEX 4

Report on Parenting Skills Session at Section E Sophia – Parents Group, on Sunday 16th October 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non-violent environment

Overview

This monthly session requested by the community group for parents in Section E Sophia, was timely in its roll out  as the same building is used for a new day care service. Young parents will have access to critical information and awareness in the areas of parenting and child protection. The session was attended by 27 persons; 1 male 23 females and 3 youths. This gathering was the largest so far for this section of the community, and 15 persons were attending for the first time.

Reflections

 Participants who had attended sessions before were asked to reflect on topics that were previously discussed. 

· People in the community now getting to understand what effective parenting is about

· I hope we can get sessions like this every month

· I learn that we have to treat our children right from the early ages 

· We got to teach our children to find value in themselves

· I’ve started to try new ways of communicating with my children and they recognize it and they are starting to respond well

· I’m trying to talk more before I resort to beating

· The change is slow for me, but I’m really trying  

· Sometimes I’m not sure how to deal with my child but what I learnt the time before I’m trying to practice

· I find myself checking to see how other people are treating their children

· I’m trying not to show my anger to my children

Parent/Child Communication

Most parents, when asked how do they communicate with their children, seemed not to know how to express the level of communication and whether it’s working for them. Another parent stated that her parenting style was just a copy from what she was exposed to. These were the communication tips given by the facilitator and there was intense interaction on their merits among the participants:

· To develop trust a parent must talk openly and truthful with children

· Children may not have the vocabulary but they understand when the parents communicate with them

· Non –verbal communication by the parent still reaches the child

· The child needs to be encouraged to speak and express feelings

· Parents must model the behaviour they want the child to learn

· Parents must agree on how they intend to raise their children, it must be clear to the child

· Show the child that you value their views, by listening to them

Childhood Development

Some participants who had attended a session before asked the facilitator to go over  the S.P.I.C.E theory of early childhood development.

· S – the social development of the child

· P – Relating to the physical development of the child

· I – relating to the development of intelligence in the child 

· C – which relates  to the creative development of the child

· E – this speaks to the emotional development of the child

After much discussion, the participants were persuaded that parents and guardians need to understand how the child would naturally act or communicate while developing  through these dimensions of growth, as their awareness would help them to relate better to the child and not be frustrated    and negate in the process.

One parent remarked that she was glad she came to the session because she now understands some actions of her youngest child.

Protecting Children

The facilitator read out the definition of child abuse and the various types of abuse. He also discussed what visible signs or noticeable actions would normally reveal that a child has been exposed to abuse.

Participants were encouraged to report or talk to someone they think will report any cases of child abuse in the extended community. 

The CPA hotline number was given to those who didn’t have it.

Submitted by Colin Marks 

ANNEX 5 

Childcare Counsellor Karen Shaw’s Report for October 2011

Total current case load: 20     Total new cases this month: 0   Total cases closed: 10

· 12 cases involve counselling

· 1 case involves monitoring 

· 7 cases involve ongoing intervention with  the Childcare & Protection Agency

NB Some of the counselling cases are also with the Childcare & Protection Agency for intervention.

Counselling 

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual 
	3

	Physical
	1

	Abandonment
	0

	Neglect
	0

	Verbal
	5

	Domestic 
	5

	Total
	14


 Issues/Topics addressed in counselling sessions (several issues may be addressed with some children) 

	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	1

	Support after abuse
	10

	Grief/loss/bereavement
	0

	Behavioural problems
	8

	Total
	19


Referral of children to other agencies 

	Agency
	Type of service sought
	No. of children

	Ministry of Human Services
	Public assistance
	2

	Total
	
	2


Referral of parents/caregivers referred to other agencies 

	Name of Agency
	Type of service sought
	No. of Parents/ Caregivers

	
	
	

	Total
	
	0


Home Visits

The homes of 11 children were visited, some more than once during the month depending on the situation.

Parenting Sessions

One-on-one sessions held with 4 parents addressing issues such as alternative parenting methods, parent/child conflicts and family relations. 

Child Protection Awareness Session 

Be-Safe sessions were held at   the Sophia Primary School. A total of 37 children attended the sessions which focused on exploring body parts, private parts and body ownership. These sessions expanded the children’s awareness of protecting themselves from abuse. 

Submitted by Karen Shaw

ANNEX 6

Childcare Counsellor Chabela Lord’s Report for October 2011

Total current Case load: 26         Total new cases this month: 0   Total closed cases: 0

· 19 cases involve counselling

· 7  cases involve monitoring 

· 0  case  involves ongoing intervention with  the Childcare & Protection Agency

Counselling

Types of Abuse (some children may be experiencing or have experienced more than one type of abuse)

	Types of Abuse


	No. of children who are experiencing or have experienced abuse

	Sexual
	0

	Physical
	11

	Abandonment
	7

	Neglect
	1

	Verbal
	16

	Domestic 
	11

	Total
	46


Issues/topics addressed in counselling sessions (several issues may be addressed with some children) 

	Issue/Topic
	No. of children

	Health education e.g. , hygiene, self esteem, safety etc.
	16

	Support after abuse
	20

	Grief/loss/bereavement
	0

	Behavioural problems
	9

	Total
	45


Referral of children to other agencies - None

Referral of parents/caregivers referred to other agencies 

	Name Of Agency
	Type of service sought
	No. of Parents/ Caregivers

	Help & Shelter (DV counselor)
	counselling
	2

	
	
	

	Total
	
	2


Home Visits

The homes of 13 children were visited; 4 homes in Sophia and 9 homes in Zeelugt. The issues addressed parenting were for success through alternative methods of discipline, and establishing boundaries through parental guidance and communication.

Parenting Sessions

No one-on-one sessions were held with parents during this period.

Child Protection Awareness Session 

Be-Safe sessions were held   at the Sophia Primary School with grade 1 students. A total of 28  students attended.

Submitted by Chabela Lord

ANNEX 7

Report on Men’s Session at Zeelugt with the Community Policing Group on Thursday 27th October 2011

Objective 1:
To raise awareness of child protection issues and alternative ways of parenting in a non-violent environment

 Overview

The chairperson of the community policing group that operates in Zeelugt, Mr. Compton English, had encountered one of the childcare counsellors during one of her home visits and he immediately enquired how the CPG might be able to partner with the project because of their mandate to be involved in the community’s affairs at a social level. The session was organised through collaboration between the community mobiliser and the CPG chairperson and was attended by 14 persons and included the divisional chairperson of West Demerara policing groups, Mr. Omesh. The chairperson explained that the group had decided to give the project team a 1 hour session that would serve to introduce members to the project activities and to outline the role the group can play in effecting change within the community. Project officer Kevin Messiah and project coordinator Colin Marks facilitated the session.

Objective 1: 
To raise awareness of child protection issues and alternative ways of parenting in a non-violent environment

Introduction

Colin Marks gave a brief outline of the project action within the community and thanked the chairperson for making the session possible. He also expressed the desire to do follow-up sessions with the group given the short time that had been afforded for this session.

Kevin Messiah was then introduced to explore the content of the session.

Socialisation of the Child

The group was asked to state in their opinions on the state of affairs of children living in the community. Responses were:

· Children were involved in gambling

· Abuse was evident in the community

· Some children also were abusive to other children

· There was evidence of drug use/abuse

· Some parents condone devious behaviour

· Some sort of punitive measure need to be meted out to the youths

· Youths involved in criminal activities

After some discussion, the facilitator explained that most of the actions displayed by the youth in the community were in some ways definitely connected to abuse. He further pointed out that the most common forms of abuse that lead children to act out negatively are:

· Neglect

· Verbal abuse 

· Emotional abuse 

· Sexual abuse

The facilitator also explained that when children are socialised in their homes to be subject to these abusive acts, they always seek relationships and comfort outside the home.  This phenomena, he posited, was in most cases the reason why so many children start feeling more comfortable in groups outside of the home. Whenever the home becomes the place where, any form of abuse is present, the child resorts to devious and rebellious actions. This is merely a coping strategy for the frustration, maltreatment and violation of their minds and bodies.

Reporting Child Abuse

Members of the group stated that they encountered abusive situations very frequently but when they refer some matters to the police station sometimes the results were less than satisfactory. Another member of the group also explained that when parents were not responsive children suffer in the long term. Participants were however informed that it was their duty and responsibility to report abuse in any form, even if it’s only suspected. They were also informed that the law protects the reporter and the system of reporting is confidential.

It was further stated only the Childcare & Protection Agency has the mandate, by law, to deal with all matters involving children’s care, protection and wellbeing. The hotline number for the Childcare and Protection Agency was circulated to the group and participants were encouraged to use it even if they need to be guided on how to react to any situation involving children in vulnerable situations within the community. 

Project/Community Support

At the conclusion of the session the facilitator reinforced the need for the CPG to fully understand their role as an active member of the coalition of persons, groups and agencies working for the safety and protection of children in the community. The ways in which the project was involved were highlighted again:

· Counselling services at 2 sites within the community

· Parenting skills education sessions for groups and individuals

· Nurses trained to detect child abuse at the health centre

· Requisition for intervention by CPA if a child is abused or not in a secure environment

The areas of support by the community:

· Action group formed 

· Shop owners’ engagement – to reduce underage purchasing of alcohol and cigarettes

· Youth recreational activities

· Proposed after school literacy programme

The chairperson of the CPG and the divisional chairperson have committed to working with the community action group, as the members now have a better understanding of their roles and responsibilities regarding child protection and abuse within the community. 

The project team also presented 2 child abuse prevention manuals for the group to study and expand their awareness of child protection and abuse issues and responses.

Comments at the end of the session

· The Community Policing Group chairman thanked the project team for the session and asked that other follow up session be held for their members

· The divisional chairperson stated the information was very valuable, and helped to define the role of the CPG within the community.

Submitted by Colin Marks

ANNEX 8

Report of the  Second Child Protection Training for Community Health Workers on Thursday 13th October, 2011 at the Nurses Hostel, Best Hospital.

Objective 2:     
Introduction of standard protocols for care givers, teachers, nurses, day care staff to     enhance their ability to recognize and give correct responses in cases of child abuse

This second training was conducted as part of the collaboration between the Region 3 administration and Help & Shelter to train health workers on child protection under the legal framework of the Protection of the Children Act 2009, which mandates that health care professionals should report when they suspect children are in need of protective interventions.

There were 19 participants drawn from the health centres in Region 3. Nurse Johnson, the Senior Health Visitor, made the arrangements. The participants included nurses, midwives, community health workers and medexes and came from the river and island communities.

A representative of the Childcare & Protection Agency, Mr. Alleyne, attended the session and the participants expressed appreciation about the frank information sharing.   It is recommended that the regional administration schedule an annual interaction with the Childcare & Protection Agency so as to share information and knowledge about the protocols and the legal framework.

Learning Objectives:

The one day session was organised so that by the end, participants should be expected to: 

· Define child abuse and explain their role in preventing child abuse

· Recognise cultural and personal factors which may hinder appropriate interventions in cases of child abuse

· Identify physical and behavioural indicators of child abuse

· Learn some skills to interact with child survivors of abuse

· Discuss some ways to prevent child abuse

· Understand the legal framework for reporting child abuse

The participants also listed the following as questions they wanted to have answered at the session:

· How to deal with child abuse in a more effective way?

· How to identify abuse, when the children do not mention it?

· How to help children who are abused?

· How to counsel abused children

· How to stop child abuse and domestic violence?

· How to reach out to the children who are abused?

· how to deal with abuse when abuser is another child?

· Who are the relevant authorities to report to?

· Why doesn't child protection agency take matters into their own hands?

· How to deal with fear of abuser?

· What measures can be put in place to stop child abuse?

· How to deal with temper tantrums in children?

Methodology

The methodology followed the one established by the Facilitator Resource Kit for Training Nurses in Child Protection available from http://www.hands.org.gy/nursesresourcekit. 

The session was intended to be participatory and interactive and to also draw on participants' experiences with child abuse prevention and detection. Early in the session the participants expressed their frustration at not being able to help the children whom they felt were in need of care, because the parents or other adults were in places far from law enforcement. 

There was active discussion on beating children as a form of discipline and parenting methods. The opinion statements were discussed as a way of exploring cultural and personal factors that influence child abuse.  The participants used a case study analysis to summarise their reflection of the assessment framework.  

The interaction with Mr. Alleyne resulted in information shared about the protocols. Mr. Alleyne explained that there was a 48 hour response time, and that people could call the Region 3 office and his cell number directly. He noted that his department had a good working relationship with the social workers at the hospital.

Mr. Alleyne explained that sexual abuse cases took priority and that other cases were then prioritised based on the information received. He encouraged participants to also follow up on reports and to ensure that they note which agency they report cases to. The participants asked about anonymity of reporting and they were assured that reports could be anonymous, but this prevented follow up and feedback.

Evaluation

The time did not allow for a written evaluation since participants had to leave during the session to head back to the distant areas. Oral evaluation was given by ten persons. They agreed that the session was useful; one person said it was a refresher. They were glad for the clarification on the laws – and on the discussions about age of consent, the reporting of teenage pregnancy cases. Some persons said that they did not agree with the no-beating children rule. This group reported that the meal arrangements were satisfactory – an improvement on the previous workshop. Some persons reported that they could share the information with other parents and colleagues – one person is the president of PTA and said she will discuss with the group.

Submitted by Vidyaratha Kissoon

ANNEX 9

Report on Hague Community Reporting Meeting on Saturday 1st October 2011

Overview

This was the first Community Feedback Meeting at Hague. Hague is one of the communities that has recorded the least project activities, due in part to the small size of the community, and in the opinion of the mobiliser, the fluctuation of attendance and planning of engagements is sometimes compounded by the fact that there are two social issues-oriented projects being run concurrently within the community and that there is only one group persons in the community who attend or show interest in project activities.

The meeting was attended by 8 persons. They were representatives from the school’s PTA, the mandir and 2 other parents from the community. The project team attending the meeting included the project coordinator Colin Marks, and project officer Kevin Messiah. 

Project Report

The project coordinator presented a report of the project activities which were rolled out over the April – September period.

Objective 1. Raising awareness of Parents and Guardians on alternative parenting methods and non- violent discipline

· 4 parenting sessions held in the community; 2 with the PTA and 2 held at persons’ homes within the community

· 37 child abuse posters disseminated within the community

· No referrals for counseling were ever made from the community

Objective 2. Introducing standard protocol for health care providers, training in child abuse and recognizing cases of abuse in the health care system

· 35 nurses, community health workers and medexes were trained in child abuse and protection protocols at 2 workshops held at the West Demerara Hospital

Objective 3. Empowering children and families through counseling support services

· The only school in the community has a population of approximately 50 children and enjoys reasonably good rate of attendance

· No children from the school were ever referred for counseling by teachers

· Though there were no referrals for counseling, the school has granted permission to be used as a counseling site

Objective 4. Creating a network of persons, agencies and organizations that work to effect attitude change response to child care, protection and the welfare of children in the target community

· Hague community has shown no coming together of members for the formation of a community coalition to address the community’s stance on child protection or other child related issues. However there are persons in the community who are aware of the networking agencies that support child protection and respond to children in vulnerable situations.

· There are no formal youth groups, sporting teams, health centres  within the community

Community Feedback

· The coordinator of the other Help & Shelter project being implemented in the community has     committed to steer the mobilising of more parenting and CP sessions in the community

· The community mobiliser remarked that there were no referrals due to the fact that the community was   reasonably protective of its children, although some verbal abuse is sometimes evident in homes

· On the query of the level of alcohol use and children’s exposure to it, a community member stated that most adults in the community purchase their own alcohol and rarely send children to do so as happens in other communities

· The PTA was suggested as a most viable group to work with and encouragement was given by the parents present to continue doing sessions with that body

· Another person commented that although there were faith-based groups within the community, there is no real co-relation at that level; people communicate at a personal level and that’s the reason  no church group has requested the project to roll out any session for their membership

The project coordinator however encouraged the formation of a stakeholder group which can work at the community level to foster some cohesion among persons who need to be reached with a deeper understanding of issues affecting the welfare and protection of children and also lifting the awareness of parents on the alternative parenting model that encourages more interaction with the children  and non- violent ways of discipline.

The project officer addressed the persons present and advised that maybe the mobiliser can review the way persons are approached to be invited to sessions. The time the sessions are scheduled too should be carefully noted when a session is to be planned. He also remarked that maybe an effort to get the involvement of the men in the community would be a good tactic to expand the reach of the project in the community.

Submitted by Colin Marks 
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