HELP & SHELTER

USAID/Guyana HIV/AIDS Reduction & Prevention Project (GHARP)

Final Report for the period 1 October 2006 to 30 Seember 2007

Project Title: Training Advocacy on HIV/AIDS and Domestic Violence

I. Executive Summary

Help & Shelter’'s main objectives for our BCC — QtReevention Programme were as follows:

1. To increase knowledge of safe sexual practices agay to reduce risk of exposure to STI's/
HIV/AIDS amongst two thousand and thirty two (2,p32ctims and potential victims of domestic
violence by September 2007.

2. To expand, build capacity and strengthen Help & It8he human resource base through the
conducting of two training courses and the develepnof training materials.

3. To develop and maintain quality leadership and man@nt systems and provide resources to
effectively implement proposed activities withinlpl& Shelter.

In order to carry out the above objectives a nundfexctivities were planned and implemented ovés ghoject
cycle period. These activities were as follows:
 To counsel (face to face and hotline), refer anddaot educational sessions with 2032 clients
through one on one peer education and behaviohaasge messages for the duration of the entire
12 month project period, October 2006-Septembe ZAbjective 1)
» Conduct evaluation of all project activities asytteecur. Also through counselling supervision
identify problem areas as it relates to counsellierit services (Objective 1)
* Conduct a 4 day In House Hotline Training Workstop 20 volunteers in November 2006
(Objective 2.)
e Conduct in collaboration with IDCE a six months tfexd Training Programme in Counselling
for 25 persons from February 2006-July 2007 (Obje)
e Compile and produce a training manual for the @ediTraining Programme in Counselling
during the month of January 2007 (Objective 2)
« Pay recurrent costs for the office on a monthlyidya3ctober 2006-September 2007 (Objective 3)
» Pay salaries and benefits to staff on a monthlisb&szctober 2006-September 2007 (Objective 3)
» Purchase new equipment in October 2006 (Objeciive 3
* To plan an institutional capacity building workshiop Help & Shelter staff (Objective 3)

Results

BCC- Other Prevention - One on One Community Outrach

For the period October 2006-September 2007 Help h&lt€r under its BCC — Other Prevention Programme
delivered one on one Beyond Abstinence & Faithfs#néllV behavioural messages to one thousand $ewredred
and twenty two persons (1722) persons. This agtiwias done over a twelve month period as proposeour
project document. Our target set for this area2y@32 therefore we achieved 84.7 % of our target.

In setting our target we did not take into accdhetvaried clientele who access our counsellingicerand who
also benefited from Abstinence Messages (486 elieRtithfulness (104 clients), Abstinence & Faithéss (25
clients). Therefore, even though we did not meetianget for Beyond Abstinence & Faithfulness mgssawhen
we combine our other messages given our totaksxeeed the target.

Peer Education
Our figures for peer education indicate that gightee (83) adult men and one thousand three bdnaind thirty
eight (1,338) adult women were reached with appatgBCC messages and information on safe sexaatipes.

Hotline Counselling Service

Our 24 hour Hotline Counselling Service receivedtal of two hundred and thirty (230) calls frommmgers of the
public who were given appropriate BCC messagesrdadnation on safe sexual practices during thiggut cycle.
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There was an increase in calls after training waasedn February 2007 as more volunteer’s hotlinensellors were
available to take calls during and after workingitsoand on weekends. Below is a table outlining mens of calls
received per month.

New Clients

Our client base continues to grow at Help & Shedtgr a total of six hundred and ninety four (68d)v clients
accessed our services and received appropriaterB&Sages and information about safe sexual pracfican our
two (2) full time counselors and two (2) part timeunselors for the period October 2006 — Septerabér. The
other one thousand and seventy eight (1078) pensbonswould be classified as repeat clients by usldr also
have received appropriate BCC messages and infomabout safe sexual practices

Referrals & Distribution of Condoms & BCC Materials

In the same period we referred fifty one (51) of olients for HIV counselling and testing, one ¢lient for STI
treatment. We also distributed four thousand foumdred and seventeen (4,417) condoms and oneattdieur
hundred and thirty three (1,433) BCC materialslients. Our BCC materials continue to be distrilutetwo ways
from our counsellors to clients and to the pubdigéneral through other public education activities

BBC- Other Prevention -Training
Another of our targets set and completed for tieisqd were as follows:

* A four (4) day Training Course in Hotline Counsadi for twenty (20) volunteers to improve and
strengthen the 24 hour hotline service of Help &el&r. Volunteers would be trained in hotline
counselling techniques and the delivery of HIV aygpiate BCC messages including safe sexual practice
Our target of training twenty (20) volunteers was achieved. In total we trained eight (8) volumnse&Ve
miscalculated the numbers mainly because of twsoreafirstly we thought more of our volunteers vaoul
be interested in this training course and secohdling the session during week days prevented some
volunteers who have week day jobs from attending.

* Asix (6) month IDCE Certified Training ProgrammmeCounselling for twenty five persons (25). Irder
to maintain and strengthen the human resource foaddelp & Shelter and to offer training to NGO'’s,
agencies and interested persons. We achieved 96%urftarget for the IDCE Certified Training
Programme in Counselling. Twenty four (24) out aof target of twenty five (25) participants comptete
the course.

Counselling Supervision

Counseling supervision continues on a monthly bassés gives our counsellors the opportunity to discdifficult
or challenging cases and get, if needed, assistandealing with such cases. Training in enhanciounselling
skills among our counsellors is also done at timesethly meeting etc

Broadcast of PSAs

The Broadcast of our Public Service AnnouncemeR8A] is an important part of our project as it @ases
awareness of domestic violence, child abuse, andrases the services of Help & Shelter which ides our
Shelter for battered women, our twenty four (24yrhbotline counseling service and our face to femenseling
services.

Data Collection & Quality Assurance

During this project cycle Help & Shelter had sutted monthly monitoring reports and narrative répado
GHARP on a timely basis. In addition to this we had in place a system to monitor all our GHARRnirey

activities and to a lesser extent our counselirntgvities through client or participant evaluatiooarins. Help &
Shelter has over the years placed emphasis onsefelness of data collection and has a systemaoepivhich
collects and analyses client and perpetrator data ononthly basis. In addition to this counselirjadis also
collected as well as data on our court supportscase

Constraints
One of our main constraints has been a lack ofiitrgiand guidance on the delivery of BCC message®uir
counselors who carry out our one on one communitseach and peer education prevention programmes.

II. Description of Subproject

A. Background

Help & Shelter’s target groups are adult women,tlgaand adult men. According to our crisis servietadfor the
period October 2006-September 2007 the majorityunfclients (target group) were adult women and mka are
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in the twenty (21) to forty (40) age group. Phgsispousal abuse is the main reason for our clieméking our
services followed by alcohol and or drug relatedusial abuse. We also see a fair number of nonsgpontra
family abuse also and non physical spousal abusgcfiplogical /emotional abuse). According to figure
approximately 8% of our clients are children whosdhdeen sexually abused or raped. Below is a chiaith
outlines some client data collected by Help & Séretin types of abuse and numbers. Figures of egefkect only
information on new clients seen for the twelve rhamrtoject cycle.

Client Data for the period October 2006-September @7

Type of Abuse Total % for Oct 06-Sep 07
Spousal Physical Abuse 39%

Spousal Abuse Alcohol & Drug Related 24%

Spousal Abuse Non Physical 13%

Child Sexual Abuse 2.5%

Rape (children) 5.4%

Rape (adults) 1.3%

Most of our clients reside in the Region 4, Denmmfdahaica .area but we have also seen a few clieons
Berbice, and the Essequibo and the Linden areasnidjority of our clients described their employmstatus as
housewives or full time employed.

Client Residence Data for the Period October 2006eptember 2007

Demerara | Berbice | Essequibo Georgetown Linden

57.2% 2.5% 3.6% 32% 4.8%

B. Scope of Work
BCC-Other Prevention
1. The objective of Help & Shelter's BCC-Other W®rtion Programme was to increase knowledge of safe
sexual practices as a way to reduce risk of expogUISTI's/HIV/AIDS amongst 2,032 victims and pdiah
victims of domestic violence by September 2007 oReis a list of the activities of the work plan fBICC-
Other Prevention during this project cycle):
* To counsel (face to face and hotline, refer anddaoh educational sessions with 2032 clients
through one on one peer education and behavioheslge messages for the duration of the entire
12 month project period, October 2006-September 200
e Conduct a 4 day In House Hotline Training Workstop 20 Help & Shelter volunteers in
November 2006
e Conduct in collaboration with IDCE a six months tfexd Training Programme in Counselling
for 25 persons from February 2006-July 2007
* Compile and produce a training manual for the @ediTraining Programme in Counselling
during the month of January 2007
» Broadcast of Help & Shelter’s Public Service Anncements (PSA’s) on a monthly basis from
October 2006-September 2007
*  To conduct evaluation of all project activitiesthgy occur. Also through counselling supervision
identify problems areas as it relates to counsgient services.

2. Project Management
The objective of this technical area was to devedop maintain quality leadership and management
systems and to provide resources to effectivelylempnt proposed activities within Help & Shelten. |
order to achieve this objective the following aitiés were identified:
» Pay recurrent costs for the office on a monthlyia3ctober 2006-September 2007
» Pay salaries and benefits to staff on a monthlisb&stober 2006-September 2007
» Purchase new equipment in October 2006
» To plan an institutional capacity building workshiop Help & Shelter staff
These activities were done by the project cootdmand the accounting officer whose input hadect#éd
good leadership qualities and skills that met thgctives of the program. The institutional capatitilding
workshop that was to be conducted during the penp@&HARP personnel was not done and we were very
disappointed due to the fact that our organizatieeded some help in this area. It must be noteditha
generalthe project was a success even thoughdhe@reas for improvement.



The project budget total for the reporting pericakviourteen million five hundred and eighty thousand
twelve ($14,580,012) but the records have showh edp & Shelter had received thirteen million, six
thousand, five hundred and eighty five dollars ($08,585). For the reporting period Help & Shehed
expended a total of twelve million nine hundred ahidty four thousand, six hundred and twenty four
($12,934,624). A refund of seventy one thousaneé himndred and sixty one dollars were made to CSDS
at the end of the project cycle.

During the reporting period it must be noted tiware was a change in the contractual arrangenfieheo
accounting firm hired by USAID/GHARP. As of June0Z0the new accounting firm, Community Support
Development Services was contracted and introdteéite Grantees by GHARP.

lll. Subproject Implementation
A. Results & B. Findings
BCC- Other Prevention - One on One CommunjtOutreach

For the period October 2006-September 2007 Helph&lt8r under its BCC — Other Prevention Technical

Area 1- through two (2) full time counsellors ame (2) part time counsellors, delivered one or Beyond
Abstinence & Faithfulness HIV behavioural message®ne thousand seven hundred and twenty twapgrs
(1722) persons. This activity was done over a tev@honth period as proposed. Our target set foratteia was
2,032 therefore we achieved 84.7 % of our target.

In setting our target we did not take into accotingt varied clientele who access our counsellingicerand
who also benefited from Abstinence, Faithfulnedsstihence & Faithfulness BCC messages over thegt's|
twelve month period as follows.

Abstinence | Faithfulness | Abstinence & Beyond Abstinence & Faithfulness
Faithfulness

M F M F M F M F
Oct 6 17 2 1 14 116
Nov 4 41 2 8 10 115
Dec 10 26 1 12 81
Jan 12 38 1 6 1 1 18 114
Feb 9 33 3 33 131
March 6 36 3 5 1 35 153
April 4 27 1 5 16 118
May 5 33 3 3 19 125
June 5 36 1 12 3 33 129
July 7 50 3 14 3 25 136
Aug 7 44 4 27 3 30 130
Sep 1 29 1 11 10 119
TOTAL
BCC MESSAGES TOTAL (OCTOBER 2006- SEPTEMBER 2007)
Abstinence A 486
Faithfulness B 104
Abstinence & Faithfulness A&B 25
Beyond Abstinence & Faithfulness| 1,722

Help & Shelter also records numbers of personshezhthrough our one on one peer education. Targeipg for
peer education are adult women and adult men. We tiaee (3) female counsellors who do the onerenpeer
education with adult women and one (1) male colmselho does one on one peer education with megures
show that for this project cycle we reached eightge (83) men and one thousand three hundredhaityl @ight
women (1,338) through peer education which is aesubf our community outreach programme. Belowtistde of
persons reached through peer education

Oct | Nov | Dec| Jan| Febl March| April| May| June| July| Aug| Sep| TOTALS

Adult Men 5 5 8 7 5 9 3 12 9 14 6 83

Adult Women | 91 | 100| 71 | 98| 107 139 96 120 12p 143 14404 | 1338




Our 24 hour Hotline Counselling Service receivedtal of two hundred and thirty (230) calls frommigers of the
public who were given appropriate BCC messagesrdndnation on safe sexual practices during thigqut cycle.
There was an increase in calls after training wasedn February 2007 as more volunteers hotlin@seliors were
available to take calls during and after workingitsoand on weekends. Below is a table outlining ens of calls
received per month.

Oct | Nov | Dec| Jan| Febl March| April| May| June| July| Aug| Sep| TOTAL

Hotline Calls 4 8 5 21 | 69 11 13 34 22 2] 22 230

Our client base continues to grow at Help & Shedtgr a total of six hundred and ninety four (68d)v clients
accessed our services and received appropriaterB&¥Sages and information about safe sexual pracficen our
two (2) full time counselors and two (2) part timeunselors for the period October 2006 — Septer2bér. The
other one thousand and seventy eight (1078) persdrs would be classified as repeat clients bywmyld also
have received appropriate BCC messages and infemabout safe sexual practices. It is importamidte the way
we classify repeat clients is that they would haveessed Help & Shelter’s counselling servicesatestime prior
not that they would have been given BCC messagésfanmation about safe sexual practices. Below ishart
which indicates new clients seen by the month

Oct | Nov | Dec| Jan| Feb March| April| May| June| July| Aug| Sep

New Clients| 50 | 56 32| 49| 51| 59 65 75 65 7] 76 45

Starting in the month of February 2007, we re-idtrced and revised a short questionnaire to hegvakiate our
counselling services including the quality of oarndces to our face to face clients. These figimdgate that the
majority of clients who filled out questionnaires% were well satisfied with our services and 999d #zey would
return for follow up sessions. In July we addeduastgion to help us track numbers of clients who fextived
information on HIV we were still in the processiafning out a few glitches so figures are not ined in the table
below. Even though responses from questionnairlsrepresent a little over 4% for this project @ebe intend to
make a concerted effort to improve on this. Belswa table which outlines questionnaire responses.

Month Very Good | Fair | Poor | # Who Would Return For | Total # who Filled Out
Good Follow Up Form
February | 16 6 1 23 23
March 11 4 1 16 16
April 7 5 2 7 7
May 9 3 1 12 13
June 10 9 19 19
July 8 1 2 11 11
August 13 6 1 20 20
September| NIL NIL | NIL |NIL |NIL NIL
TOTAL 74 34 8 108 109

Under Help & Shelter’'s Prevention Other Programrtigeo activities carried out were referrals for Hi®lated
services and the distribution of BCC materials anddoms to clients. For this project cycle we distied one
thousand four hundred and thirty three (1,433) B@@terials and four thousand four hundred and seeent
(4,417). In addition to this we referred fifty offl) clients for HIV counselling & testing and off® person for
STI treatment. Below is a chart of referrals, BC&tenial and condom distribution during this projegtle. The *
next to the number for referrals for other HIV sees indicates referrals made during the monttOatober 2006
to Help & Shelter’s traditional service care pietis such as the Legal Aid Clinic, MLHSSS, GuyaobcE Force,
and other social/welfare agencies. We were subsdiguaformed that all referrals must only be fot\Hrelated
services.

Month Referrals for | Referrals for | Referrals for Other | BCC Material | Condoms
HIV C&T STI's HIV Services Distributed distributed

Oct 1 26 * 239 354

Nov 4 228 314




Dec 4 108 476
Jan 8 51 263
Feb 8 1 359 333
March |4 155 155
April 3 76 492
May 2 68 401
June 4 4 321
July 2 3 414
Aug 6 77 434
Sep 5 70 460
TOTAL |51 1 26 1433 4417

BBC- Other Prevention — Training in Hotline Counseling

Another of our targets set for this period wasdoduct two separate Prevention Training Courses:

During the month of February 2007 a four (4) dagiling Course in Hotline Counselling for eight (8rsons was
conducted in order to build capacity and strengttien 24 hour hotline service of Help & Shelter. Mukers
received training in hotline counselling techniquesd HIV appropriate BCC messages including safelade
practices. Our target of training twenty (20) vdkers was not achieved. In total we only traineghtei(8)

volunteers. We miscalculated the numbers mainlabse we thought more of our volunteers would berésted in
this training course and having the session dusiegk days prevented some volunteers from attending.

Participants’ evaluation forms were prepared anchpieted by participants on all four (4) days of dwmurse.
Overall the feedback was very positive and indidatlat the information was presented in a way it
participants understood, expectations were achiewetltheir understanding and knowledge of coumgghikills
were increased. Handouts were rated as usefuhdmihiative and all participants felt that the fdatrs did a good
job.

IDCE Certified Training Programme in Counselling

A six (6) month IDCE Certified Training Programrire Counselling for twenty five persons (25). Inder to
maintain the human resource base for Help & Sheltet to offer training to NGO's, agencies and ieséed
persons. Participants would also be classified @ddwbe volunteers to strengthen the pool of coonsavithin the
organisation. We achieved 96% of our target forld€E Certified Training Programme in Counsellifigventy
four (24) out of our target of twenty five (25) paipants completed the course.

A series of nine participants evaluations wereedah regular intervals during the length of the reeuwhich
covered separate topics taught during the courghffeyent facilitators. Below is a condensed tablth evaluation
responses.

IDCE/HELP & SHELTER Counselling Course Participants Evaluation Response

% of persons answering Yes

Was Aim of the Sessions Achieved 89%

Was information presented in a way you could urtdeds 88%

Did you learn new ideas skills 81%

Did sessions increase your understanding of colimgel 94%

Did session increase your understanding of HIV/AIRRelated Issues 70%

Did you enjoy activities 78%

Did you like the way session was facilitated 85%

BCC- Other Prevention -Material Production/ Dissemnation

Under this heading two activities were completed:

To develop a comprehensive training manual forétmeonths IDCE Certified Training Programme in Caallisg.
This activity was completed a consultant was hiegroduce the manual which was done. Copies efrtranual
were reproduced for our training facilitators andA&ARP.



To sensitize the general public on the servicebl@p & Shelter especially those persons experigndiomestic
violence; Help & Shelter arranged for Public Seevinnouncements (PSA’s) to be broadcast on a mobtdsis.
King’'s Advertising Agency was contracted to arrarfge continued broadcast of these PSA’s on TV aadior
stations. PSA’s aired.

TV Stations Spots for 12 month period Radio Station Spots for 12 month period
VCT 28 144 98.1 Hot FM 228

RBS 108 VOICE OF GUYANA 120

GWTV 2 144

NCN 11 180

HBTV 9 144

TARZIE (Bartica)| 180

LRTV (Berbice) 156

LTV (Linden) 144
RCA (Essequibo)| 180
TOTAL 1452 TOTAL 348

BCC- Other Prevention — Counselling Supervision
This activity was carried out. Monthly supervisomyeetings with counselors were held in order to ewvi
counselling activities, discuss difficult cases aedew record keeping.

Data Collection

During this project cycle Help & Shelter has sultedtmonthly monitoring reports and narrative reptot GHARP
on a timely basis. In addition to this we have ipyplace a system to monitor all our GHARP trainadivities and
to a lesser extent our counseling activities thhoclgent or participant evaluation forms. Help &eBar has over the
years placed emphasis on the usefulness of ddtcitoh and has a system in place which collects amalyses
client and perpetrator data on a monthly basigddition to this counseling data is also colleasdvell as data on
our court support cases. Data collection contiriadse collected and stored on a monthly basishempurposes of
dissemination to persons seeking such informatioh @so to agencies such as the Documentation & ethie
Bureau of Standards and the Ministry of Labour, ldanServices & Social Security and other contacsges in
outlying regions.

Project Coordination

The project is coordinated through the functionshaf NGO/ project coordinator who through diregpeswision,
reporting and feedback mechanism and interventiomhle to ensure that the relevant project aaiwitivere
appropriately carried out in accordance with tleineed time frame and cost schedule.

C. Constraints

One of our main constraints has been a lack ofiitrgiand guidance on the delivery of BCC message®dir
counselors who carry out our one on one communitieach and peer education prevention programmes.

D. Management
The staff under this project remained the sameutitiout the reporting period and is listed below:

Margaret Kertzious — Project Coordinator

Petal Baboolall - Full-time counselor

Carol Innis-Baptise — full-time counselor

Karen Gomes - Part-time counselor (ceupport)
Julian Haynes - Part-time counselor

Niveta Shivjatan - Finance Officer

Dennis Cuffy - Part-time - Supervisor

Danuta Radzik - Monitoring & Evaluation ic#r
Pansy Christian - Cleaner

The overall execution of the project activities evglone in an atmosphere of cooperation and tearih §pm the
above mentioned staff members. Even though there neastrategy to prevent burnout; a strategy wasl us



motivate staff to get the work done. We have begmerating and still are, under limited human resesiicased on
unlimited demands, but we were able to concludettigities with major success.

Help & Shelter depends on volunteerism for the cahaf its work and so we commend the directors ateall
volunteers and who have managed in their capaéiserving on the several committees and attendlagning
meeting every fortnight to guide the process of pineject activities. The coordinator also met witaff and
directors every month where discussions were cdaduin regards to the smooth implementation of ghgect
activities.

During the reporting period staff members attendederal training sessions coordinated and planned b
USAID/GHARP for the benefit of the organization aitsl staff for the purpose of quality service deliy to our
clients.

As relates to the budget, as mentioned above, ther® a change in the accounting firm contracted by
USAID/GHARP. The project began with Maurice Solom&%rCo. Chartered Accountants and at the beginning o
June 2007 Community Support Development Services neplaced from Maurice Solomon. The project far th
period was funded directly by USAID/GHARP. No otlparty shared any cost to the project as so vdrliigHelp

& Shelter.

IV. Lessons Learned/Recommendations

During the implementation of the several activitieler the technical areas, Help & Shelter’s staéfracted with
several persons including clients and what was iapb to note is that persons living with HIV suffsom
discrimination at various level. There are few supgystems, if any, in place to deal with thisdkof abuse.

At the level of other social ills in our societycsuas sexual violence perpetrated on children,r@efthe view that
even though the victims are exposed to HIV and AlSalso know how they are affected psychologicalig

mentally for the rest of their lives and as adtiis consequences they have to face in their rekttips with their
counter-parts.

Help & Shelter would therefore recommend that USIBEHARP do a survey of service providers to verifg fact
that persons living with HIV are given the requservices provided for them. The people living withv need a
hospice where they can work and be comfortableratfza being discriminated.

From experience we have learnt also that sexublhged children find it difficult to follow-up on éay further HIV

testing. Even the parents of the victims are nepared to follow-up on further testing and hereviere more
support system needs to be in place to encouragedtents and to make sure that this is done. @heational
session with clients on a one-to-one counselliag major activity that has shown excellent redigitsthe clients
who have experienced an enthusiastic responsédanformation received, but then this may caussoate stage,
the counselor to feel burnout and so a suggesfignoaip therapy should be introduced into the syste

The project assessment done through the use of @@AT tool bought out the weakness and strengththef
organization and the recommendations under theowsrissues made for improvement has definitely nade
impact as to what our problems are; how we propdeedolve them and the priority areas recommended i
addressing the issues. We would recommend thatldeni assessment using the same tool be donedqurpose
of what it is intended for.

V. Materials/Products
A training manual to be used by facilitators wasdurced for the Help & Shelter six month IDCE cégtif course in
counselling.



