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PROJECT OBJECTIVES

1. The objective of the project on a long term basis was to educate and empower people to find strategies to adopt peaceful and non-violent ways of resolving conflicts in their lives and to encourage healthy relationships based on mutual respect and appreciation of human rights.

The project’s short term objective was to peruse a high level of awareness thereby reducing the increased 

incidence of violence against women and children through the conduct of training in terms of building capacity with staff and volunteers from three NGO’s in the administrative Regions in Guyana.

2. Below are the main activities conducted during the period 24 August 2007 to 24 August 2008?

      Activities
Status
ORGANISATION
Comments

1. 1-2 Days workshop

   1- 4 days workshop

  
Completed
Linden Care Foundation

Region 10 Linden
Capacity building was done within a 4 months period November 2007 to February 2008 with 24 participants (21F 2M) between the ages of 17 to 39.

2. 1-2 days workshop

    1-4 days workshop
Completed 


Hope for All Region 2 -Suddie
 Capacity building was done within a 2 months period February to March 2008 with 18 participants (23F 1M) between the ages of 17 to 60.

3. 1-4days  workshop
Completed 


New Vision Santa Rosa / Amerindian People’s Association Region 1 Moruka 
Capacity building was done in the month of June with 13 participants (8F 5M) including 2 secondary school students between the ages of 17 to 71. This request to involve the students was made by members of the organizing and planning committee

4.Conduct 1 day evaluation/ assessment meeting with organizations on 

overall performance of project 

July-August  2008
Completed 


Linden Care Foundation; 

Hope for All and New Vision Santa Rosa thru’ Amerindian People’s Association
The conduct of these activities was done including the presentation of certificates to each participant and to each organizations. 

3. Problems/Constraints/Difficulties

Linden Care Foundation

The township of Linden was considered one of the largest bauxite mining areas in Guyana and is now one of the depressed areas after the bauxite industry had failed a few years ago. Due to the hardship experienced by residents who are forced to do farming and logging as a means of economic enhancement, there is a high level of domestic violence, a few ending in murder. There is also an increase in prostitution among women and young girls, thus exposing them to the risk of HIV infection.

Linden Care Foundation is one of the leading NGO that is working in the field of HIV/AIDS and Vulnerable children. Child abuse is prevalent in the community and the attitude towards changing the behaviours towards this form of abuse has proven to be challenging. The staff and volunteers who had done the training are now equipped with the knowledge of how to make intervention when dealing with gender-based violence and child abuse. 

The feedback received during the 1 day assessment on the project had revealed that the training was just a tip of the ice-berg since participants are aware that there are much more to learnt when dealing with domestic violence and in particular Child Sexual Abuse. The recommendations coming out from the assessment was that they all need to be trained as counselors or to be equipped with counseling skills, since most of their work in the communities are either visiting persons living with HIV/AIDS, Orphan and Vulnerable Children (OVC) and working in the schools, both at the primary and secondary levels.

The budget for the conduct of the activity was high as to what was estimated due to the high cost of living in the area, including food, transportation for participants and the cost for the venue, but we were able to conduct the 6 days training during the four months the activity were scheduled to be done. 

Hope for All

Hope for All is another NGO who is conducting several activities including working with people living with HIV/AIDS (PLWHA), OVC, VCT and other prevention program. This organization is situated on the Essequibo Coast in the Village of Suddie. They are the only NGO in Region 2 whose core business focuses primarily on HIV/AIDS work. The organization mission is to give support, hope and comfort to persons infected or affected by HIV and AIDS through education and counseling testing. They do prevention program in all the schools on the coast and in the Riverian areas.

The activities were conducted with staff and volunteers who now have the skills to communicate with persons who are abused and to guide them as to what options they can take to resolve their issues. There were no difficulties as to the conducting of the 6 days activity with this organization. As a matter of fact instead of doing the activities within a four months period we were able to do so in a shorter time.

New Vision Santa Rosa/Amerindian People’s Association 

This organization was recently formed so we had decided to do the workshop through the Amerindian People’s Association, an organization they are affiliated to. We had some difficulties in the mobilizing process since the contact person had to undergo surgery 2 weeks before the actual activity. Another person was asked to assist in the planning but was not too successful in achieving the number of participants to attend the training. 

Even though we had met with the members of the organizing committee to introduce them to the project and had explained the benefits that would be derived from the training, we were told that they only needed to have a 4 days workshop and not a full 6 days. This was strange since from our experience people always complain that the time for most workshops were too short. So the 4 days activity was done with thirteen participants. 

During the 1 day assessment activity conducted with the participants, we were asked to invite the participants by letters and other invitees, a total of twenty persons including three observers. Here too, the workshop cost were high especially transportation that is being paid by the cost of the amount of fuel the boat engine would consume. The means of transportation in this Region is by land –walking or by boat and the cost of fuel is very high.

Moruca is a sub-region of Region 1 and is comprised of 11 surrounding villages. The population of a village is approximately 800 to over a 1000 people and the means of income are farming, fishing, mining and logging. One of the major factors to domestic violence is alcohol consumption and extra martial relationship; the rate of suicide is frequent and also very high. 

4. Project Impact

(a) and (b) Evaluation was done after each activity were conducted with each NGO and the general feed-back received were that for the first time participants were exposed to the type of training and that the topic areas were also first timer for the majority of persons. 

Participants from Linden Care Foundation attested to the fact that they were now aware of the magnitude of the violence in the homes and that it is no longer a family issue to be hidden under an iron blanket, since they are aware of the Domestic Violence Act and that victims have a right to use the act when being abused. 

The general feedback of the sessions on the evaluation sheets are as follows;

· Participants described the aim of the training as “To be educated on DV and Child Abuse”; “To understand DV and the way it can be prevented; “To help young people to know more about different types of abuse”; “to help community workers and other workers to be more knowledgeable about DV” “To achieve better understanding of violence, Substance abuse and Anger Management”  

An analysis on the topics were done and the feed-back received were; 

· Do you think the aim of the workshop was achieved? 100% responded to yes, definitely.

·  Was the information presented in a way you could understand? 95% responded to yes, definitely. 

· Did you learn new ideas on Self Esteem? 95% responded to yes, definitely and 5% no response

· Did the workshop change the way you think about Child Sexual Abuse? 90% responded to yes, definitely and 10% responded to somewhat 

· Did the activities increase your understanding of the profile of the abuser? 80% responded to yes, definitely, 15% responded to somewhat and 55 no response. 

· Did the activities increase your understanding and knowledge of helping strategies? 100% responded to yes, definitely.

·  Did the workshop change the way you think about the legal ramifications? 75% responded to yes, definitely and 25% responded to somewhat. 

· Did you agree with the guidelines as to manage anger? 80% responded to yes, definitely, 5% responded to somewhat and 15% responded to no, not at all. 

·  Did the workshop increase your knowledge and understanding on Gender? 86% responded to yes, definitely, 5% responded to somewhat and 9% did not respond   

· Do you think the materials disseminated were helpful for the purpose of the workshop? 90% responded to yes, definitely, 5% responded to somewhat and 5% did not respond.

Participants from Hope for All are eager to use the skills gained and are actually interviewing victims of abuse and making intervention in terms of taking victims to the police to report their cases. In this instance the participant expressed disappointment in the way the police had dealt with one particular matter as against what she had learnt during the training. Their recommendations were that when training such as these are being conducted that the police should be invited as participants for them to know how to deal with domestic violence cases.

Analyses of topics by participants were as follows;

· Do you think that the aim of the workshop was achieved? 83% responded to yes, definitely

· Was the information presented in a way you could understand? 100% responded to yes, definitely.

· Did you learn new ideas on Self Esteem? 100% responded to yes, definitely.

· Did the workshop change the way you think about Child Sexual Abuse? 100% responded to yes, definitely.

· Did the activities increase tour understanding of the profile of the abuser? 89% responded to yes, definitely.

· Did the activities increase your understanding and knowledge of helping strategies? 89% responded to yes, definitely.

· Did the workshop change the way you think about the legal ramifications? 55% responded to yes, definitely and 39 % responded to somewhat. Did you agree with the guidelines as to manage anger? 89% responded to yes, definitely. Did the workshop increase your understanding and knowledge on Gender? 84% responded to yes, definitely, 5% responded to somewhat, 5% to not at all and another 5% did not respond.

The male participants from Moruca who is working at the hospital expressed gratitude to the facilitators for doing an excellent job for the way in which the sessions were conducted. Each facilitator used a different methodology to capture the involvement of each participant.  The male participant further explained that his work is registering the patients and before he just used to do the normal registration and refer them to the Medex. He said that after the training he would now interview the patients as they come in since most of the illness they suffer from is developed through stress or domestic violence and he would talk with them and share the information he had received. He was overwhelmed as to the response he received after each interview since patients would be eager to talk about their problems and what he recognized was that all the patients need is a listening ear

Over the past six months the residence of Moruca had experience a spate of suicide cases where seven (7) young people committed suicide and a number of others had made several attempts to do so. 

An analysis of the topics is as follows;

· Do you think the aim of the workshop was achieved? 100% responded to yes, definitely. 

· Was the information presented in a way you could understand? 81% responded to yes, definitely, 9% responded to somewhat and another 9% did not respond.

· Did you learn new ideas on Self Esteem? 91% responded to yes, definitely, 9% did not respond

· Did the workshop change the way you think about parenting styles? 91%rsponded to yes, definitely, 9% responded to somewhat

· Did the activities increase your understanding of the effects of Substance Abuse? 73% responded to yes, definitely, 27% responded to somewhat

· Did the activities increase your understanding and knowledge of Stress Management? 73% responded to yes, definitely, 18% responded to somewhat and 9% gave no response

· Did the workshop change the way you think about Anger Management? 82% responded to yes, definitely and 18% responded to somewhat

· Did you learn new ideas about the Masculine Pressure Pot? 82% responded to yes, definitely and 18% responded to somewhat

· Do you think that the materials disseminated were helpful for the purpose of the workshop? 82% responded to yes, definitely and 18% responded to somewhat.

(c) The Fund Grant helped in building Help & Shelter’s capacity to monitor the project and empower the project participants by way of communicating via telephone and emails to the management and the participants on a regular basis during the project period and by conducting a one day assessment activity where each participant was given a certificate of participation and a certificate to each organization as a token of work done with them. 

 This project could also be referred to as building partnerships and not only for capacity building, since Help & Shelter now want to put in place  a long term plan in continuing to share in building capacity with the three organizations we are working with and other NGO’s. When ever staff members from the three NGO’s visit Georgetown, they would visit the office or make contact with our office to collect brochures and other material information for the purpose of their work. In fact they may inform us as to when they would be in Georgetown so that we would have the materials ready for them.

Conducting the one day assessment with the participants from each NGO was important and very successful, since it was an activity where each participant were able to explain in their own words the benefit they had achieved towards their work and their personal achievements. The management also expressed their gratitude for the training that was done at the right time and the cooperation they would have had from Help & Shelter over the years.

In general the fund was able to build Help & Shelter’s capacity to yet again in the conduct of the project activities and to allow us to gain recognition in the three Regions where the three organizations are located; Regions 1 Moruca, 2 Essequibo and 10 Linden.  

(d) The project offered opportunities to link with work in other communities and promote internal information sharing and collaboration by way of working with the three organizations Help & Shelter had build capacity training with. In fact two of the three organizations are working in several communities in the Regions they are located. For example Hope for All and Linden Care Foundation are the only and leading organizations in the Regions they operate in. here again Help & Shelter had gained recognition in these communities since our brochures and other material information such as posters and leaflets are disseminated. Information received from the two NGO’s is that residents in the several communities now want a Help & Shelter outlet in the Regions and this has been a demand placed on us when executing activities in the Regions with different target group.

The work done with the three NGO’s have enhanced Help & Shelter’s services since more persons would access the service either by coming in on a voluntarily basis or by referral or via the hotline services. The service of the Shelter is also now known by more people who are now coming from Essequibo and Linden to access the service of the Shelter, not only women and children but also men.

(e) The outputs produced were as follows;

 1.  The increased use of the rights of victims using the Domestic Violence Act.

 2.  Increased knowledge of participants as to how to intervene in domestic violence cases.

 3.  Expanded capacity of the participants in terms of the wide topic areas covered and the relevant

      information that was given to them for the conduct of their work.

4.  Dissemination of more information about Help & Shelter as participants shared the information and

     work with the skills received.

5. Increased confidence of trainees when doing a one to one interview with their clients.

6. More knowledge on how to identify and recognize the symptoms of a potential perpetrator; how to

    Recognize the behaviours of children who are sexually abuse and the attitude portrayed by victims who

    Stay in abusive relationships.

7. Increased use of the information on referral systems for the purpose of helping the victim of 

    Gender-based violence for example when decision is made by the victim to leave the abusive  

    environment she is referred to the Shelter.

8. The increased use of the skills by the trainees who would in turn sensitize a number of persons they 

    they would interact with reaching a target of more than 300 persons.

9. More information on the services of Help & Shelter is wide spread in the three Regions.

Recommendations

All of the organizations that have received the capacity building training are requesting for more training in relation to develop more skills in counseling. Since most of the work done by the organizations is with people living with HIV/AIDS, children whose parents have died from AIDS and with people who are at high risk of contracting HIV/AIDS, they now want Help & Shelter to do more training in the relevant areas of counseling.  

6. Financial statement

please see the attached.

Prepared and submitted by:

Margaret Kertzious

Project Coordinator 

August 23 2008.
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